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2012 Conservation Follow-up & Leadership Awards 
Application Form

Instructions for Eligible Applicants:
1. A Logical Framework must be submitted to the CLP by 14 October 2011. This should be a simple framework that sets out: 1) the overall goal, 2) project purpose, 3) objectives/results, 4) activities, 5) indicators of success, 6) means of verification, and 7) important assumptions. THIS SHOULD BE COMPLETED BEFORE COMPLETING YOUR APPLICATION. Please reference the Conservation Project Planning Manual on the CLP website (section 3, page 33) for instructions: http://www.conservationleadershipprogramme.org/UserDataWEB/ProjectManuals/ConservationProjectManual.pdf. Submit the Logical Framework to clp@birdlife.org. 
2. Applications must be submitted online by the deadline – 18 November 2011.
3. Thoroughly read the Guidelines for Applicants found on the CLP website and reference the CLP Project Planning Manual prior to completing the Logical Framework or filling out the application form: http://www.conservationleadershipprogramme.org/ApplyNow.asp 
4. Applicants must meet each of the criteria outlined in the Guidelines. 
5. The application form must be completed by the team leader and must be in English.
6. Decisions will be based on the information provided, so answer all questions completely.
7. Submit your application online: http://awards.conservationleadershipprogramme.org/. If for some reason you are unable to apply online, contact us before the deadline to explain your situation. We recommend that you complete this word document and then copy and paste the information into the online application form.
8. If you have any questions or problems, contact the CLP by emailing clp@birdlife.org.
9. If you would like a CLP staff member to review your proposal prior to submission, you must send the completed application form to clp@birdlife.org before 1 November 2010.

Eligibility Criteria
To be eligible for a CLP Future Conservationist Award, your project must meet the following eligibility criteria. Please read the Guidelines for Applicants for more details on eligibility and judging criteria. 

Are you eligible?
· CLP Awards are for team-based conservation projects – each team must have at least three people.
· At least 50% of the team members must be from the original project; additional team members must be early-career conservationists with no more than 5 years of paid work experience in the conservation sector. ‘Paid work experience’ does not include research for a university degree. 
· No team member can be a part- or full-time paid employee or contractor with a CLP partner organization, including BirdLife International, Conservation International, Fauna & Flora International, and the Wildlife Conservation Society, at the time of project development through implementation.
· The team leader must be a national of the country where the project is taking place, although we will consider co-leadership with a non-national team member with justification.
· The project must take place in a country not defined as a ‘High Income Economy’ by the World Bank. Exceptions to this criterion include Pacific and Caribbean island nations and some Middle East countries.
· Follow-up projects may be up to two years in length; Leadership projects may be up to three years in length.
· The total funding request from the CLP must not exceed $25,000 for Follow-up Awards and $50,000 for Leadership Awards; CLP funding must cover at least 50% of the total project budget for both award types

What kinds of projects do we support?
· The project must focus on globally important species or sites for biodiversity conservation that are under threat.
· Target species should be at risk or data deficient. We consider a species to be ‘at risk’ if it is designated as globally threatened (CR, EN, VU) by the IUCN Red List OR if there is information suggesting that urgent conservation action is needed.
· For those projects focusing on multiple species and/or taxonomic groups, at least one species in each taxonomic group being studied must be at risk.
· Projects that are being implemented in priority areas for conservation will be looked on favourably (for example, Alliance for Zero Extinction sites, Important Bird Areas, Important Plant Areas, Key Biodiversity Areas, Ramsar sites, Natural World Heritage Sites).
· The project must build on a previous CLP project by addressing a practical conservation issue raised by the original project.
· Projects that involve laboratory analyses must justify why this work is critical and urgent for conservation. 

What do we look for in a proposal?
· Applicants must be able to clearly communicate their ideas in English on the application form. We encourage teams to seek out a native English speaker to review the proposal prior to submission.
· The proposal must be written by the applicants themselves. If a CLP partner organization or direct affiliate has an office in the applicant’s home country, we strongly encourage the applicant to make contact for advice and support.
· The proposal must make clear how each team member will develop their capacity – for example, their knowledge, skills and experience – as conservation practitioners by implementing the project.
· The project must have realistic objectives with appropriate methods, activities and budget to achieve the stated objectives.
· The project engages local stakeholders and project outcomes will contribute to local, regional and/or national conservation priorities. 

Please note the following conditions:
· Projects that include gene storage or captive breeding are not eligible for CLP support.
· CLP Team Awards do not cover conference attendance, tuition fees for academic programs or scholarships.
· CLP Team Awards do not cover salaries; however, the CLP will allow reasonable stipends for living expenses.
· Applicants may participate in only one CLP project at a time.
· Follow-up Award applicants must have completed and reported on a CLP Future Conservationist project; Leadership Award applicants must have completed and reported on both a CLP Future Conservationist and Follow-up project.





	
1. GENERAL INFORMATION

	Previous BPCP/CLP Project Title/s, Year/s: 
     

	Please specify the objectives of the previous BP/CLP project:
     

	To what extent were the objectives achieved? Provide a summary of the project’s achievements to date. (150 words)
     

	Have results from previous CLP funded project been published in peer reviewed journals?  
|_| Yes  |_| No
If Yes, please provide details of no more than five (use the following format: Author (year) title, journal, volume, issue and page numbers).
     

	2012 Project Title: Use a title that clearly describes the project and include the name of the country where the project will take place. (10 words)      

	Country:      
	Region: 

	[bookmark: Text9]Total Project Budget: US$     
	Amount requested from CLP: US$     

	[bookmark: Text56]Project Start Date: (ex. 01-March-2012)      
	Project End Date: (ex. 31-December-2012)      

	[bookmark: Check18][bookmark: Check19]Has this project been submitted to CLP before?  |_| Yes |_| No 
[bookmark: Text141]If yes, in what year did you last apply?      

	Award for which you are applying:
|_| Conservation Follow-up        |_| Conservation Leadership

	[bookmark: Text143]Who wrote this proposal?      

	Project Abstract: Briefly summarize the project, including a description of the problems, the overall goal, project purpose, objectives and methods for your project. (200 words)     

	Please classify your project:  
Choose the taxonomic group:  
If the project focuses on multiple taxa (not included in other categories) please specify:      

	Describe your project site: (geographic location and habitat)      

	[bookmark: Text127]Specify the size of the area in which you are working: (km2)       

	Conservation Priority: 
[bookmark: Text116]Species: List the species you’ll be working on, including the common and Latin name, and include the current Global IUCN Red List status (http://www.iucnredlist.org/) if applicable. If the species has been assessed, it must be listed as CR, EN, VU, or DD. If the species is NOT listed, please provide sufficient justification to demonstrate that urgent conservation action is necessary.(50 words)         
Site: Why is the site important? Does it have international recognition and/or is the site protected or under consideration for protection? (50 words)       

	Study Site Latitude: (decimal)                 Study Site Longitude: (decimal)      
Note: You can  find the latitude and longitude of your site using http://www.getlatlon.com/

	Climate Change Impacts: In your opinion, as a result of changes in global climate, what are the potential impacts on the species and/or habitat in which you are working?  (Selection of more than one is ok)
[bookmark: _GoBack]  |_| More species will be threatened          |_| Species habitat will be lost                 |_| No impact                                           
  |_| Species may go extinct                        |_| Species range will expand                 |_| Other impact
  |_| Species population will increase          |_| Species range will contract                |_| Don’t know   
  |_| Species population will decrease         |_| Species range will shift                   

	[bookmark: Text128]Please give a brief explanation for your answer above:      

	How does your project positively address climate change mitigation?      
(As an example, conserving forest would ensure that X tons of carbon continue to be stored, etc.)  

	How does your project positively address climate change adaptation?      
(As an example, reforestation in this corridor would allow this species to shift its range under future climate scenarios)  

	

	[bookmark: Text5]Project Leader:       

	[bookmark: Text6]Mailing Address:      

	[bookmark: Text8]Email 1:      
Email 2:      
	Tel: (with international codes)      
Fax: (with international codes)      

	Number of Team Members: (Must have at least 3 individuals to be eligible)    

	[bookmark: Dropdown2]How did you hear about the Conservation Leadership Programme? 

	



	2. PROJECT DETAILS (Please refer to the Guidelines for help filling out this section)

	Background and Justification: Describe the conservation problems you are trying to address and the factors contributing to these problems. Summarize previous work and known information. If the project is species focused, explain the benefits of the project to the broader ecosystem.  (100 words)
     

	Overall Goal: Briefly describe the higher-level objective to which your project will contribute, noting that it will not be entirely achieved by this project. (50 words)
     

	Project Purpose: Briefly describe the immediate outcome or change that will result if all the project objectives are achieved. (50 words)
     

	Project Objectives: List the changes you will need to bring about to achieve the project purpose. The project should focus on 3 to 4 key objectives. (100 words)
     

	How will you measure the success of the objectives (indicators of success)? (200 words)
     

	Project Activities: Detail key activities (4 to 8) that will be carried out to achieve each objective. Be sure to include specific fieldwork, education, awareness-raising activities and any community involvement, as well as post-fieldwork activities such as report write-up and dissemination, presentations to stakeholders, etc. Include the month in which each activity will take place and the duration. (Add extra rows where necessary.) 

	Activity
	Month
	# of days

	Objective 1:      

	Activities:
	
	

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Objective 2:      

	Activities:
	
	

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Objective 3:      

	Activities:
	
	

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Objective 4:      

	Activities:
	
	

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	

	Methods: Describe in detail the methods that will be used to undertake the activities listed above (for example, surveying and data collection techniques, monitoring, analysis, education, community work, etc). Explain why you have selected the methods and approach you have chosen and the amount of time that will be spent in the field/community.  (500 words)
     

	Project Stakeholders: Identify which stakeholder groups will be impacted by the project; describe how you will work with them, what they will contribute, and how they will benefit. (200 words)      

Examples of various stakeholder groups include:
1. Regulators and Decision makers = Environment Agencies  e.g. forestry/wildlife, Govt. local/state/politicians, local leaders/elders
2. Local Community = Natural resources user groups/farmers, 
3. Research Institutions = Universities/Research institutions/Colleges
4. Schools/Students = Teachers/Educators, School children/college & university students
5. NGOs = Local/National
6. Other = Land Owners/Industries/Companies, Media/Journalists 


	Outputs: What will be the material outputs (e.g. research report, journal articles, education materials)? (200 words)
      

	Additional Information: Please include any additional clarifications. (150 words)
     

	Scientific References: Please clearly cite all scientific references.
     

	



	
3. BUDGET
Note: CLP requests must not exceed US$25,000 for Follow-up Awards (with a total budget of US$50,000 maximum) and US$50,000 for Leadership Awards (with a total budget of US$100,000 maximum).

	From where else are you seeking funding? List the source, the amount requested, and if the funds are pending or have been granted. For example: 1) MBZ, $8,000, pending; 2) Rufford, $5,000, granted. Also list any in-kind contributions, e.g. office space, vehicles, etc. (100 words)      

	If your total project budget is greater than the amount you are requesting from the CLP and you do not secure any other funding, how will this change your project plan? (100 words)      

	For Conservation Leadership Award Applicants Only: How do you plan to raise additional funds to sustain any additional work beyond this award? (100 words)
     

	Itemized Expenses (in US$)
	CLP Request
	Other Donors
	Total Budget

	Project Preparation
	
	

	Communications (telephone/internet/postage)
	     
	     
	     

	Field guide books, maps, journal articles and other printed materials
	     
	     
	     

	Insurance (if awarded this must be verified) and medical supplies
(Please detail:      )
	     
	     
	     

	Visas and permits (Please detail:      )
	     
	     
	     

	Team training (Please detail:      )
	     
	     
	     

	Reconnaissance (Please detail:      )
	     
	     
	     

	Other (Please detail:      )
	     
	     
	     

	Equipment
	
	

	Scientific/field equipment and supplies (Please detail:      )
	     
	     
	     

	Photographic equipment (Please detail:      )
	     
	     
	     

	Camping equipment (Please detail main items:      )
	     
	     
	     

	Boat/engine/truck (including fuel) (Please detail:      )
	     
	     
	     

	Other (Please detail:      )
	     
	     
	     

	Project Implementation 

	Accommodation for team members and local guides 
(Please detail:      )
	     
	     
	     

	Food for team members and local guides 
(Please detail:      )
	     
	     
	     

	Travel and local transportation (Please detail:      )
	     
	     
	     

	Customs and/or port duties (Please detail:      )
	     
	     
	     

	Workshops (Please detail:      )
	     
	     
	     

	Outreach/education activities and materials (brochures, posters, video, t-shirts, etc.) (Please detail:       )
	     
	     
	     

	Other (Please detail:       )
	     
	     
	     

	Post-Project Expenses

	Administration
	     
	     
	     

	Report production and results dissemination
	     
	     
	     

	Other (Please detail:      )
	     
	     
	     

	Project Total in US Dollars: 
(*CLP requests must not exceed $25,000 for Follow-up awards or 
$50,000 for Leadership awards)
	$      
	$      
	$      

	Budget Justification: Please provide justification for single budget items over $1000 (including laptops and cameras) and for team member stipends that extend beyond project implementation. (150 words)
      



	4. PROJECT TEAM (Please refer to the Guidelines for help filling out this section.)

	CLP Awards are designed to build the skills of early-career conservationists. Continuation awards must contain at least 50% of team members who were part of the previous CLP project; additional team members must have no more than 5 years of work experience in the conservation sector. In the space below, provide complete information for each team member (if you have more than seven team members, please email a member of staff so we can alter the form). Please note that, if awarded, you may be asked to verify the information provided.

	1.) PROJECT LEADER
Name:       Nationality:        Age as of December 31, 2011:      
Education background starting with highest level completed:         
Work experience starting with current employer:       Job title:      
Describe your role in the project:      
Describe the relevant skills and experience you bring to the project:      
Describe the skills and knowledge you will gain through this project:      
If currently a student, state the degree, thesis/dissertation title and how this differs from the proposed project. Does the project go beyond your studies? Explain how?       
How many years of experience do you have working in the conservation sector (paid employment): 
|_| less than 3 years    |_| 3 to 5 years    |_| more than 5 years

	2.) Name:       Nationality:        Age as of December 31, 2011:      
Education background starting with highest level completed:         
Work experience starting with current employer:       Job title:      
Describe your role in the project:      
Describe the relevant skills and experience you bring to the project:      
Describe the skills and knowledge you will gain through this project:      
If currently a student, state the degree, thesis/dissertation title and how this differs from the proposed project. Does the project go beyond your studies? Explain how?       
How many years of experience do you have working in the conservation sector (paid employment): 
|_| less than 3 years    |_| 3 to 5 years    |_| more than 5 years

	3.) Name:       Nationality:        Age as of December 31, 2011:      
Education background starting with highest level completed:         
Work experience starting with current employer:       Job title:      
Describe your role in the project:      
Describe the relevant skills and experience you bring to the project:      
Describe the skills and knowledge you will gain through this project:      
If currently a student, state the degree, thesis/dissertation title and how this differs from the proposed project. Does the project go beyond your studies? Explain how?       
How many years of experience do you have working in the conservation sector (paid employment): 
|_| less than 3 years    |_| 3 to 5 years    |_| more than 5 years

	4.) Name:       Nationality:        Age as of December 31, 2011:      
Education background starting with highest level completed:         
Work experience starting with current employer:       Job title:      
Describe your role in the project:      
Describe the relevant skills and experience you bring to the project:      
Describe the skills and knowledge you will gain through this project:      
If currently a student, state the degree, thesis/dissertation title and how this differs from the proposed project. Does the project go beyond your studies? Explain how?       
How many years of experience do you have working in the conservation sector (paid employment): 
|_| less than 3 years    |_| 3 to 5 years    |_| more than 5 years

	5.) Name:       Nationality:        Age as of December 31, 2011:      
Education background starting with highest level completed:         
Work experience starting with current employer:       Job title:      
Describe your role in the project:      
Describe the relevant skills and experience you bring to the project:      
Describe the skills and knowledge you will gain through this project:      
If currently a student, state the degree, thesis/dissertation title and how this differs from the proposed project. Does the project go beyond your studies? Explain how?       
How many years of experience do you have working in the conservation sector (paid employment): 
|_| less than 3 years    |_| 3 to 5 years    |_| more than 5 years

	6.) Name:       Nationality:        Age as of December 31, 2011:      
Education background starting with highest level completed:         
Work experience starting with current employer:       Job title:      
Describe your role in the project:      
Describe the relevant skills and experience you bring to the project:      
Describe the skills and knowledge you will gain through this project:      
If currently a student, state the degree, thesis/dissertation title and how this differs from the proposed project. Does the project go beyond your studies? Explain how?       
How many years of experience do you have working in the conservation sector (paid employment): 
|_| less than 3 years    |_| 3 to 5 years    |_| more than 5 years

	7.) Name:       Nationality:        Age as of December 31, 2011:      
Education background starting with highest level completed:         
Work experience starting with current employer:       Job title:      
Describe your role in the project:      
Describe the relevant skills and experience you bring to the project:      
Describe the skills and knowledge you will gain through this project:      
If currently a student, state the degree, thesis/dissertation title and how this differs from the proposed project. Does the project go beyond your studies? Explain how?       
How many years of experience do you have working in the conservation sector (paid employment): 
|_| less than 3 years    |_| 3 to 5 years    |_| more than 5 years

	External Advisors and Collaborators: List all local and international project advisors and collaborators; provide name, organization and email address and a brief description of the support they will be providing. Declare any relationships existing with applicant.
     

	Partner Links: We encourage teams to make contact with the CLP partner organisations (BirdLife International, Conservation International, Fauna & Flora International, or the Wildlife Conservation Society) if an office exists in your country. Explain whether or not the team has been in contact with a local partner office and if you have received assistance or plan to collaborate.
     



	5. TEAM SWOT ANALYSIS: In consultation with the team, identify the 5 most important Strengths & Weaknesses of the team, the Opportunities open to you and the Threats to the team and the project. Consult the Conservation Project Manual (pg 16) on the CLP website for information on this: http://www.conservationleadershipprogramme.org/ProjectManuals.asp

	Strengths:
1.      
2.      
3.      
4.      
5.      
	Weaknesses:
1.      
2.      
3.      
4.      
5.      

	Opportunities:
1.      
2.      
3.      
4.      
5.      
	Threats:
1.      
2.      
3.      
4.      
5.      

	How are you going to use your strengths?      
How are you going to address your weaknesses or turn them into strengths?      
How are you going to take advantage of the opportunities open to you?      
How are you going to address the threats?      



	6. REFERENCES

	Please provide contact details for two people who know the team and who will be willing to provide a professional reference for your project. These individuals should be from a national university, a local or international NGO or local government. If your project is shortlisted, we will be contacting your references. Please let them know that we may be in contact. 

	Name:      
Title:      
Organization:      
Email:      
Applicant's relationship with the referee:      
	Name:      
Title:      
Organization:      
Email:      
Applicant's relationship with the referee:      






	7. INTERNATIONAL TRAINING COURSE

	A representative from each award winning team will be invited to attend an international training course, which will be held for two weeks in June, July or August 2012 (held in English). Please identify one individual who can represent the team at this training course and provide his/her contact details below. It is strongly recommended that you choose someone who has a high level of English, though an interpreter can be provided if necessary. The selected participant must be from a CLP eligible country. All participants must have a passport that is valid beyond February 2013. If he/she does not yet have a passport, then he/she must apply for one immediately after notification of being awarded. 

Title:    
First given name, as it appears on your passport):                
Last name / Surname, as it appears on your passport):      
Male |_|  Female |_|          Passport Country:               Date of Birth (day-month-year):          
Company/Organisation:                                     Occupation:         
Postal address:           City:                           Country:      
Email:                           Telephone:                  Fax:       
Do you have a passport: Yes |_|   No |_|               Passport number:                
Expiration date (passport must be valid beyond February 2013):      
Will this person require an interpreter for the training course:   |_| Yes        |_| No
If so, for what language?      




	8. LOGICAL FRAMEWORK

	Please include the ‘Logical Framework’ as an attachment to your application. The Logical Framework is a simple framework that sets out: 1) the overall goal, 2) project purpose, 3) objectives (results), 4) activities, 5) indicators of success, 6) means of verification, and 7) important assumptions. After completing the log frame, you will see that much of the information is the same in the application form. Reference the Conservation Project Planning Manual on the CLP website (section 3) for a template. NOTE: The Logical Framework should have been submitted to the CLP by Friday, 14 October 2011 and any comments provided by the CLP should be incorporated into the final version.
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