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Section 2 

 

Introduction  

 

Global population numbers of Alder Amazon declined sharply during the twentieth century. In our 
previous work we recorded only a third of the numbers of parrots commercialised during the 80's, 
suggesting that the species had not recovered. This could be due to habitat loss and degradation 
of the habitat that the species is dependent on; i.e., the Southern Yungas or the subtropical 
montane forest of Bolivia and Argentina. In Argentina, 60% of the Southern Yungas has been lost 
and remnant forests are subject to unsustainable forest exploitation. In Bolivia, the Southern 
Yungas is considered the most threatened ecosystem of the country. In our previous work, we 
also found that Alder Amazon is dependent on Podocarpus trees with cavities for nesting sites 
and on its seeds to feed chicks. However, forest industries devastated Podocarpus stands and 
local people use it in an unsustainable manner; i.e., cutting old trees, overgrazing, and through 
slash-and-burn agriculture without considering the steep slopes or high rates of erosion of 
Podocarpus stands. Although there are protected areas, local communities that inhabitat it make 
an unsustainable uses of the forest resources (e.g., in Tariquia National Reserve people burn the 
forest to produce grass sprouting to feed 25,000 cattle). Furthermore, although the international 
pet trade is banned, many local people have Alder Amazon as pets. Therefore, there is a need to 
increase awareness of local communities and involve main stakeholders in conservation actions 
to assure the conservation of Alder Amazon and Southern Yungas. Conservationists in Bolivia 
and Argentina need to work in collaboration to implement priority actions to address a global 
strategy since wildlife does not recognize political boundaries. Urgent actions are needed to 
conserve the Southern Yungas forests because they have the highest regional priority for 
conservation, are an Endemic Bird Area (EBA) of the world with 32 Important Bird Areas (IBA), 
and harbour six threatened species. Additionally the Southern Yungas have a key role in 
providing freshwater for many human settlements and for agriculture, and many other ecosystem 
services. 

Parrots pose many conservation opportunities; i.e., as conspicuous and attractive birds they 
serve as flagship species for the preservation of threatened ecosystems, and because their large 
range requirements they can provide important justifications to conserve quantitatively significant 
amounts of habitat. Their spectacular congregations at clay licks, waterholes, and mass roosts 
often present important potentials for ecotourism benefits for local communities, and for the 
development of conservation education efforts. Alder Amazon is a charismatic species that was 
used in this project as a flagship species for conservation and management actions for Southern 
Yungas biodiversity. A public awareness through a conservation education campaign was 
delivered to local people about Alder Amazon status. Sound management and conservation 
decisions were provided to policy makers and timber industries to revert the two main threats the 
species faces (i.e., habitat loss and pet trade).  

 

 

Aim and objectives  

 

The overall aim of the project is to promote the long-term conservation of Alder Amazon and the 
Southern Yungas in Argentina and Bolivia through the implementation of conservation actions 
using this parrot as a flagship species.  

 

The specific objectives are to: 
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1. Develop a conservation education campaign in six priority areas in Argentina and Bolivia 
to raise local people awareness and ecological knowledge to avert unsustainable use of 
this forest. 

2. Involve and build capacity of local communities and key stakeholders in conservation 
actions in four areas (e.g., forest custodians, monitoring of roosts) to develop motivation 
to protect the Southern Yungas. 

3. Develop a conservation strategy for priority conservation areas through stakeholders 
participation in 2 workshops.  

4. Delineate and advocate forest management guidelines and legislation for the 
conservation of Alder Amazon’s habitat through the dissemination of educational material 
and booklets.  

5. Strengthen the involvement of both NGOs for the conservation of Alder Amazon and 
Southern Yungas, through the implementation of the conservation actions stated above. 

 

 

Outputs and Results  

 

1- Develop a conservation education campaign in six priority areas in Argentina and Bolivia 
to raise local people awareness and ecological knowledge to avert unsustainable use of 
this forest. 

• We conducted interviews (400 in Argentina and 1000 in Bolivia) before and after of 
our conservation education campaign to assess local people´s knowledge, 
perception, beliefs, and attitudes. 

• We organized the 1st National festival of Alder Amazon and the Southern Yungas in 
El Fuerte town, Argentina and six small festivals were organized in Bolivia. 

• We gave 15 puppet shows for children in schools in Argentina and 25 in Bolivia.  

• Talks were given in schools and a brochure (2000 in Argentina and 1500 in Bolivia) 
and poster (2000 in Argentina and 500 in Bolivia) were developed, printed, and 
distributed. 

• An educational booklet was developed, printed and distributed (500 in Argentina and 
500 in Bolivia)  

• We developed a colouring booklet with pictures of Alder Amazon and other 
charismatic species such as jaguar, toucan, and tapir (1000 in Argentina and 500 in 
Bolivia) and stuffed animals were designed, handmade, and distributed (150 in 
Bolivia). Souvenirs were given to children during educational activities (250 in 
Argentina and 250 in Bolivia). Educational packages with pencils and pens for 
colouring were given to children (100 in Argentina and 100 in Bolivia). 

• 1800 children participated in educational activities in Argentina and 2200 in Bolivia. 

• T-shirts were designed and distributed (150 in Argentina and 150 in Bolivia). 

• Two new numbers of El Guaipo electronic bulletin from CEBIO NGO was developed, 
distributed by e-mail and uploaded in the web page. One informative article was 
published in the newsletter of asociaciona Armonia. Four articles wre published in the 
web. 

• A video with three chapters was developed and broadcasted (200 copies were 
distributed). 
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• Two TV programes about the project were broadcasted in Argentina and one TV 
interview was given in Bolvia. 

• The web page of CEBIO NGO was up-dated and more space for news about 
activities of the Alder Amazon project was allowed. 

• The song about Alder Amazon was digitalized, used in the opening festivals at towns 
and spread among local radios. 

• Signs about Alder Amazon were constructed and placed in towns and protected 
areas (14 in Argentina and 5 in Bolivia). 

• We implemented interpetation trails (2 in Argentina and 1 in Bolivia).  

• Articles were written and published in regional and national newspapers (2 in 
Argentina and 3 in Bolivia).  

• Radio interviews were given (2 in Bolivia and 1 in Argentina). Two Radio messages 
were spread in rural areas of Santa Cruz and Chuquisaca (Bolivia). 

• We wrote the revision of Alder Amazon conservation status for the redbook of 
Threatened Vertebrates of Bolivia and one article in the special Issue of Bolivia 
Ecologica Magazine about Parrots and Macaws. 

 

2. Involve and build capacity of local communities and key stakeholders in conservation 
actions in four areas (e.g., forest custodians, monitoring of roosts) to develop motivation 
to protect the Southern Yungas. 

• Three roost counts were conducted in Argentina (40 people) and five in Bolivia (250 
people). 

• We developed training courses for 268 forest guardians (2 courses in Argentina and 
5 in Bolivia).  

 

3. Develop a conservation strategy for priority conservation areas through stakeholders 
participation in two workshops.  

• Two National workhsops for the conservation of Alder Amazon were held in Jujuy 
(Argentina) and Santa Cruz de la Sierra (Bolivia). 

• The Conservation Plan for Alder Amazon in Bolivia and the Conservation Strategy for 
Alder Amazon in Argentina were developed. 

 

4. Delineate and advocate forest management guidelines and legislation for the 
conservation of Alder Amazon’s habitat through the dissemination of educational material 
and booklets.  

• El Fuerte and Palma Sola town’s authorities in Argentina and Quirusillas in Bolivia 
passed a law declaring Alder Amazon as a Natural Monument, and the species 
habitat has been given a special protection. 

• El Fuerte town has decided to be named: “The world’s capital of Alder Amazon”. 

• Quirusillas' authorities incorporated Alder Amazon figure as a symbol in their town 
banner recognizing the species as part of their natural heritage. 
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5. Strengthen the involvement of both NGOs for the conservation of Alder Amazon and 
Southern Yungas, through the implementation of the conservation actions stated above. 

 

We have strengthened the involvement of both NGOs in the conservation of Alder Amazon and 
the Southern Yungas. We built a strong bond with local authorities, policy makers, government 
officials, teachers, parkrangers, community leaders and people from local communities and both 
NGOs are now recognized as leaders for the conservation of Alder Amazon, the Southern 
Yungas, and biodiversity.  

 

Achievements and Impacts  

 

1. Develop a conservation education campaign in six priority areas in Argentina and 
Bolivia to raise local people awareness and ecological knowledge to avert 
unsustainable use of this forest. 

 

The communities in Argentina identified to carry out our educational activities were: El Fuerte, 
Villa Monte, Palma Sola, Puesto Nuevo, Pampichuela, Ojo de Agua, Piquete, San Francisco, 
Valle Grande, and Valle Colorado and in Bolivia: Quirusillas, Rasete, Rodeo, Tierras Nuevas, 
Postrervalles, Filadelfia, San Juan de la Ladera, Potreros, Narvaez, and El Palmar. 

We began our conservation education program with structured interviews to locals and children of 
the communities involved. The same interview was conducted at the end of the 1st year to 
determine if our education strategy was successful in promoting the conservation of Alder 
Amazon and Southern Yungas. The interview process allowed us to obtain data to quantify the 
success of our conservation education efforts and identify features on which we have failed or 
need to improve in future endeavors. Initial interviews provide baseline to measure the current 
knowledge of locals and final interviews provided information on the impact of our conservation 
program. Interviews were structured with a clear questionnaire that asked about Alder Amazon, 
Southern Yungas, and biodiversity (Appendix 1).  

Some schools are located in remote and isolated areas. The results from the interviews showed 
that environmental education or conservation is not very well implemented in the current 
educational curricula of schools. Through our education campaign we were able to improve 
school children´s knowledge about activities that threaten the conservation of Southern Yungas 
(Appendix 1). An important contribution from our campaign was that they improved their 
awareness on the management alternatives to assure the conservation of forests (Appendix 1). 
Before our campaign most children mentioned domestic species as typical Southern Yungas 
animals, therefore we improved the number of wildlife species that children recognized as 
inhabiting the Southern Yungas and the conservation status of those species (Appendix 1). One 
of the most shocking answers before our campaign was to realize the low proportion of children 
that had heard about Alder Amazon and how our campaign improved their knowledge on this 
species (Appendix 1). We were also glad to learn that after our campaign we had decreased the 
number of children wanting a parrot as a pet, however this decrease is slight and shows that 
more work is needed to assure that children realize the negative effects that parrot poaching has 
on wild populations (Appendix 1).  

Education campaign had as the main target local communities since they are the ones that 
directly impact the parrot and the Southern Yungas. We drew attention on the conservation needs 
of Alder Amazon and Southern Yungas through a song about Amazona tucumana, Southern 
Yungas, and conservation actions needed. The song was written and sang by one team member 
(Appendix 2). We carried out talks for school children and local people, in some schools the same 
talk was conducted several times to assure that no more than 30 children attended each talk. In 
each town, schools and community centers were visited and the number of students that assisted 
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talks varied in each school. The talks emphasized the current situation of the parrot and the 
threats it faces along with the importance of Yungas for Alder Amazon and other goods and 
services this montane forest offer. Talks were presented with a multimedia presentation to 
enhance the interest in the audience, showing photographs or diagrams to make the point of the 
status of Alder Amazon and the Southern Yungas and different strategies that can be taken to 
revert the trend, other components of biodiversity were shown to highlight the importance of 
Yungas and the services they provide. This allowed people and children to increase their 
awareness of the critical situation of Alder Amazon and the Southern Yungas and ways that they 
can help (e.g. changing the way they practice different activities such as not placing cows in 
steeps hills or not cutting trees with cavities for parrots to nest or not having parrots as pets). To 
enhance the talk’s effect we distributed printed materials (brochures, posters). We printed 
brochures and posters with information on Alder Amazon, Yungas, and other biodiversity 
components (Appendix 3). These educational materials had a clear message on the situation, 
threats, and management recommendations to assure biodiversity conservation. The materials 
were distributed at everyone attending talks, sent to provincial and national governmental 
agencies, local NGO´s, educational centers, ecotourism enterprises, and anyone else who 
requested them. 

For young children (< 10 years) we presented a puppet show that addressed conservation 
actions needed to take for the protection of Alder Amazon. Puppet shows were an effective way 
to achieve that young children paid attention to our message. The puppet show had colorful and 
fun puppets (Appendix 4). A puppet park ranger told a story about how Alder Amazon population 
numbers and of other species (tapir, jaguar, monkeys, owls, etc.) are declining due to an 
unsustainable use of forests. Additionally, the story showed the effects of having pets on 
individuals. We also provided time so that children could come up with solutions and actions 
needed to assure the conservation of parrots and that forest. Through this show we were able to 
show children what they have in their surrounding and the importance of maintain all the forest 
species to maintain the values that forests provide. By recognizing what they have they started to 
take pride on them and want to assure their conservation. Coloring booklets with pictures of Alder 
Amazon and other species found in the Yungas were distributed among young children along 
with coloring pencils so they can color and provided space for drawings (Appendix 5). Through 
this activity young children had an opportunity to learn about the components that surrounds them 
in their habitat and recognize them. 

We involved the local media on the on-going process of the project writing articles. Media articles 
had the objective to disseminate the project, the activities, and the results through press releases 
to the local (Appendix 6). Through these articles we were able to reach people that were far away 
from the areas where the project focused to inform people about Alder Amazon and Yungas 
providing these people an opportunity to become interested, involved, and to increase their 
curiosity and visit the focused localities. For locals it showed them that regionally their 
communities, Alder Amazon, and Yungas are important. 

Team members, collaborators and people involved in the project (i.e., forest guardians, roost 
counters) received T-shirts to wear for the activities. T-shirts had a written message about the 
project as well as logos of supporting organizations. 

 

2. Involve and build capacity of local communities and key stakeholders in conservation 
actions in four areas (e.g., forest custodians, monitoring of roosts) to develop motivation 
to protect the Southern Yungas. 

 

Through our work in towns we detected thirty people or teenagers interested in becoming forest 
guardians; i.e., people that belong to the community, that can act in surveillance, and lead 
conservation actions. For these forest guardians we developed capacity building courses aimed 
at identifying the threats in each community and the possible solutions that are needed to 
improve the conservation status of the species and its habitat (Appendix 7). At these courses we 
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presented six talks that gave a global perspective and different scopes for a conservation action. 
The courses emphasized on conservation strategies, legislation, different threats, and possible 
solutions. Additionally, we provided experiences on ecotourism and El Fuerte tourism secretary 
developed a brochure that included Alder Amazon as an attraction (Appendix 7). These allowed 
forest guardians to increase their involvement in conservation actions. Roost counts were 
conducted in eight opportunities (Appendix 8). This activity allowed people to see the parrots and 
have a sense of the importance of the habitat near their town for the conservation of Alder 
Amazon, and see an opportunity for ecotourism. Additionally, this activity allowed people in the 
field to count parrots at roosts and have a greater precision of the total population in each locality. 
In the courses for forest guardians we provided the methods to implement roosts counts.  

Under a jointly work with the National Park Administration of Argentina signs with important 
biological information about Alder Amazon were developed (Appendix 9). These signs were 
placed at towns and are aimed to highlight important nearby habitat for the species. For some 
communities we developed signs that identify the importance of the area for the conservation of 
Alder Amazon (Appendix 9). These signs helped emphasize among locals the sense of the 
importance of their localities and provided an ecotourism attraction. We also developed signs for 
El Rey National Park.  

The Alder Amazon Project gained support from National Park Administration and Provincial 
Environmental Agency of Jujuy and Salta participating at various stages of our project, e.g., at 
workshops, talks, etc. Biology students of the University of Jujuy participated in our conservation 
program to earn academic credits for their involvement. This provided an opportunity for 
undergraduate students to acquire field experience, get acquainted with local institutions, 
increase their knowledge of the Southern Yungas species and ecological processes, and 
understand Southern Yungas conservation needs. The signs and printed material benefited 
National Parks (e.g., El Rey, Calilegua) and Provincial Reserves (e.g., Las Lancitas, Pintascayo, 
etc.) since these institutions do not have enough resources to produce educational material and 
this allowed raising the awareness of local communities in the surroundings of the park on 
conservation issues. 

 

3. Develop a conservation strategy for priority conservation areas through stakeholders 
participation in two workshops.  

 

On May 21 and 22, 2010 the National workshop for the conservation of Alder Amazon were held 
simultaneously in Jujuy (Argentina) and Santa Cruz de la Sierra (Bolivia). At this workshop 
different stakeholders participated to develop a Conservation Plan for Bolivia and a Conservation 
strategy for Argentina (Appendix 10 and 11). Both workshops involved people from local 
communities, NGO´s, Municipal and Provincial authorities, technicians from protected areas and 
Provincial environmental agencies. In Bolivia, people attended from Quirusillas and Postrervalle 
in the Santa Cruz Department, from Villa Serrano and El Palmar in Chuquisaca, and Narváez in 
Tarija. In Argentina, people attended from Valle Grande, El Fuerte, S.S. de Jujuy, Catamarca, 
and Salta. The goal of the Conservation Plan and Conservation Strategy is to conserve viable 
and ecologically functional populations of Alder Amazon along its habitat. The workshops 
fostered interaction, involvement, and participation of the main actors interested in conserving the 
Southern Yungas. The major threats to Alder Amazon and its habitat were identifed and the 
actions needed to tackle them were discussed. Conservation actions proposed were discussed to 
account the social context in wich they have to be developed. Key actors were identified to 
accomplish the actions proposed. A network was created for the Conservation of Alder Amazon 
with the participation of all stakeholders. The network promotes and facilitates communication 
and the implementation of the conservation actions for the species and its habitat. The 
Conservation Plan and Conservation Strategy are a basic tool to conserve Alder Amazon and its 
habitat, the Southern Yungas a forest on wich many local comunities depend upon. 

 



Alder Amazon Project: conservation through borders (Argentina & Bolivia) 
Conservation Leadership Programme - Final Report 13

4. Delineate and advocate forest management guidelines and legislation for the 
conservation of Alder Amazon’s habitat through the dissemination of educational material 
and booklets.  

 

In Argentina, we have accomplished outstanding results from our work with local authorities and 
local people in two towns: El Fuerte and Palma Sola. In both towns a law has been passed by the 
town’s authorities declaring Alder Amazon as a Natural Monument, and the species habitat has 
been given a special protection (Appendix 12). El Fuerte town has decided to be named “The 
world’s capital of the Alder Amazon” since the town harbors the largest known roosting site for 
the species in the world with almost five thousand parrots visiting the area in the non-breeding 
season (Appendix 13). Palma Sola authorities have given protection to the habitat since Sierra de 
Santa Barbara harbors an important breeding site for the species. Additionally, local authorities 
have been committed to support and get involved in the conservation educational campaign and 
other activities such as the implementation of environmental interpretation centers. 

In Postrervalle and Quirusillas we organized meetings with town authorities and community 
leaders and as a result we signed an agreement where we obtained their compromise to support 
the educational activities during the different steps of implementation of the Alder Amazon project 
(Appendix 14). Quirusillas' authorities also incorporated Alder Amazon figure as a symbol in their 
town banner which is a significant evidence wanting to incorporate the species as part of their 
natural heritage and declared the species as Natural monument given protection to its habitat 
through an ordinance (Appendix 15). We have obtained support from six local communities (two 
from Tarija, two from Chuquisaca, and two from Santa Cruz). Additionally, we have gained 
support from the Departmental Agency of Protected Areas from Santa Cruz (DIAP); i.e., the 
institution in charge of technical, logistical, and administrative support to the protected areas of 
Santa Cruz de la Sierra Department. With the Municipality of Quirusillas we have signed two 
agreements of cooperation to assist to 22 local communities in conservation actions. We were 
invited to participate in the development of the Management Plan for the Departmental Reserve 
Laguna Esmeralda. This protected area is located within the limits of the municipality of 
Quirusillas, in Santa Cruz de la Sierra Department and contains reproductive habitat for Alder 
Amazon. The Management Plan for the Reserve has identified as a main conservation target 
Alder Amazon and Podocarpus-Myrthacea forest, and the reproductive areas of Alder Amazon 
were declared as Wildlife Sanctuary under strict and permanent protection (Appendix 15).  

One of the outputs with the highest potential impact in the long term is the development of the 
Conservation Action Plan for the Alder Amazon in Bolivia. The Plan aims to conserve the 
Southern Yungas using the Alder Amazon as a flagship species. In the process of developing the 
Plan different stakeholders participated and were involved, who contributed to identify main 
threats and causes of degradation and loss of Southern Yungas forests, proposing solutions to 
the problems detected. The participative process in the development of the Conservation Action 
Plan enables its implementation in a social and environmental context of the local communities 
from the Southern Yungas in Bolivia. The Conservation Action Plan is an essential tool to guide 
the strategies for the conservation of the species and its habitat and has been sent to local 
communities, municipalities, Departmental governments, NGO´s and Universities. 
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Section 3 

 

Conclusion  

 

Through the intensive conservation education campaign implemented in priority areas in 
Argentina and Bolivia we raised local people awareness and ecological knowledge on the 
importance of conserving Alder Amazon and the Southern Yungas. We emphasized on the main 
threats to the species and its habitat to avert unsustainable uses to this forest. We transferred the 
ecological information gathered during five years so that people can take conservation and 
management actions. We reached directly to least 8,500 people in local communities in areas 
identified as important for Alder Amazon conservation. With the interviews carried out before and 
after we were able to assess the impact of our project in changing attitudes and increasing 
knowledge of children. Through the media (radio, television, newspapers, internet) we reached a 
large amount of people. 

With the capacity building courses we identified 270 key people that become forest guardians 
whom have an important role in leading conservation actions and changing behaviours in their 
communitiy.  

The realization of the two national workshops set the baseline to develop and guide the 
conservation actions needed and included in the Conservation Action Plan and the Conservation 
Strategy. These two documents will have in the mid and long term an important impact in the 
conservation of the species and its habitat. 

We have strengthened the involvement of both NGOs in the conservation of Alder Amazon and 
the Southern Yungas. We built a strong bond with local authorities, policy makers, government 
officials, teachers, parkrangers, community leaders and people from local communities and both 
NGOs are now recognized as leaders for the conservation of Alder Amazon, the Southern 
Yungas, and biodiversity.  

 

 

Problems encountered and lessons learnt  

 

The main problem that we encountered in Bolivia was the inaccessibility of some local 
communities such as those located in Montes Chapeados where the roads are in very bad 
conditions. We decided to make less trips to those areas but spent more days there to maximize 
allocation of resources and efforts in our educational activities.  

In Argentina changes in local authorities at Municipalities and Provincial governments meant that 
we had to start again the process of meetings with the new authorities. 

Some Provincial Agencies showed low involvement or were short-funded to be able to participate 
in workshops. We had to pay for transportation, food and accomodation to assure their 
participation. 

 

In the future  

 

We are trying to make the Binational Programme sustainable so we were promoting the 
compromise of local people, Provincial, and Departamental authorities to sustain activities in the 
communities targeted. The Municipality of Quirusillas has assured funds to support educational 
activities in nine local communities after the end of this project. Something similar happened with 
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the Government of Santa Cruz that has developed a new educational programme that includes 
the Alder Amazon and the Southern Yungas, to be supported for the next years.  

The next steps are to implement the Conservation Action Plan for Alder Amazon and the 
Southern Yungas in Bolivia and the development of the Conservation Action Plan in Argentina. 
The priority is to tackle the main causes that threaten the species and its habitat and foster the 
implementation of the existing protected areas and the establishment of new ones to fill the 
conservation gaps. It is important to continue the support in educational activities and the 
capacity building to help people from local communties to find sustainable economic activities to 
avert degradation and habitat loss. We have made available our educational materials so that 
teachers can incorporate it in the school curricula. 
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Section 4  

 

Appendix 1  

 

Analysis of answers to interviews to school children in Bolivia (left) and Argentina (right) to assess 
the impact our educational campaign. Results are given in % of answers before and after the 
educational campaign. 
 
What activities degrade or transform the Southern Yungas? 

  
 

What actions should we not do or what actions can we do to halt degradation and transformation of the 
Southern Yungas? 

  
SAB: slash and burn  

What animals live in the Southern Yungas forest 
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Do you know any wildlife in the Southern Yungas that is threatened?  

  
Have you ever heard about the Alder Amazon? 

  
Do you know if the Alder Amazon is threatened? 

 

 

Would you have a parrot as a pet  
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Appendix 2 

 
Alder Amazon Song  
 
Author: Ariel Cazón 
 
Alguien un día te vio,  
tu belleza deslumbró  
y la magia de la selva  
miro en tu imagen  
 
Hermoso como aquel  
verde amanecer de las montañas.  
El sol ya apareció  
y tu debes recorrer  
tu largo vuelo.  
 
Alguien comprendió,  
cuando escuchó tu voz,  
cuando miró tus ojos,  
no estamos solos.  
 
Tú me enseñaste a ver  
lo que hay alrededor,  
poniendo el alma. 
Y quiero verte aquí,  
en nuevo amanecer,  
agitando tus alas. 
 

 
Vuela porque eres libre como los vientos.  
Vuela porque no atrapen tu lindo sueño.  
Vuela que el cielo espera ser tu esperanza.  
Cobijará tus sueños un nuevo día.  
 
Como se puede entender,  
que alguien mate la ilusión  
de la vida que florece  
en nuestra tierra.  
 
El hombre es el culpable,  
de tu triste canción,  
que escucho en tu llanto.  
Maldita ambición  
destruyendo tu hogar.  
¡Hay que detenerla! 

 
Song sang by Ariel Cazon at the First Alder Amazon and Yungas Festival 
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Appendix 3 

 

Educational material developed and distributed among local communities and institutions 
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Appendix 4 

  

Puppet shows at schools  
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Appendix 5 

 

Colouring activities   
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Appendix 6 

 

Articles published  
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Appendix 7 
 

Forest guardians capacity building 

 

Brochure developed by El Fuerte tourism secretary that includes Alder Amazon as an attraction. 
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Appendix 8 

 

Roost counts  
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Appendix 9 

 

Signs posted in towns and protected areas.  
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Appendix 10 

 

Conservation Strategy – Argentina 
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Appendix 11 

 

Conservation Plan - Bolivia 
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Appendix 12 

 
El Fuerte Municipal Decree declaring Alder Amazon and its habitat protected. 
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Palma Sola Municipality declaring the area of Villa Monte and Alder Amazon as protected.  
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Appendix 13 

 

World´s Alder Amazon Capital – El Fuerte, Jujuy 
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Appendix 14 

 

Quirusillas Municipality shield and decree 
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Appendix 15 

Laguna Esmeralda Management Plan 
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Appendix 16 

 

Income and expenditure 

 
Item Requested to 

CLP 

US$ 

Spent 

US$ 

Project Preparation   

Communications 1250 1200 

Printing journal articles/materials 200 180 

Medical supplies/first aid 400 380 

Boat/engine/truck 6000 6000 

Fuel 2100 4100 

Project Implementation   

Insurance 2200 1800 

Accommodation for team members and local 

guides 2400 2000 

Food for team members and local guides 3600 3700 

Transportation 2600 2640 

Workshops 6900 5900 

Outreach/education activities and materials 

(brochures, posters, video, t-shirts, Information 

booklets, Drawing/colouring booklet, Web page 

development, Forest custodium course, puppets, 

festivals, Schools supplies, signs, interpretation 

trails, etc.) 17400 17300 

Administration 3750 3800 

Report production and results dissemination 1100 950 

TOTAL 49900 49950 

 

 

 

 


