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Project Partners & Collaborators 
Ministry of Agriculture and Rural Development: Issuing permit for the project to be 
implemented. 
Ninh Binh Provincial Forest Protection Department: Collaborate to effectively carry out the 
threats survey, local hunter survey and removal of bird traps during the migration season. 
Thai Binh Provincial Forest Protection Department: Collaborate to effectively carry out the 
threats survey, local hunter survey and removal of bird traps during the migration season. 
The diocese of Phát Diệm: Main religious partner to carry out activities with Catholic 
practitioners. 
Ninh Binh Provincial Education Department: Issuing permit for the education and awareness 
raising element of the project to be carried out at school level. 
Thai Binh Provincial Education Department: Issuing permit for the education and awareness 
raising element of the project to be carried out at school level. 
The Women Union: Collaborate to host the community meeting, establishment of the 
Community Conservation Committee and Women Bird Club. 
The Elderly Association: Collaborate to host the community meeting, establishment of the 
Community Conservation Committee. 
Xuan Thuy Secondary School: Main partner to implement education activity in Thai Binh 
province. 
Kim Son Secondary School: Main partner to implement education activity in Thai Binh province. 
BOO Company: Business partner who support our bird campaign to raise awareness to 
Vietnamese public in general and teenagers in particular to conserve wild birds. 
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Section 1:  
 
Summary   
Migratory birds in Vietnam have been overly hunted to supply the demand for bird meat 
consumption. Accurate estimation of the threat level is therefore important to ensure 
effective and long-term conservation actions. The aims of this project were to: i) provide an 
understanding of the current threats that migratory birds are facing in the Red River Delta 
Biosphere and ii) increase enforcement to effectively protecting the endangered migratory birds 
stop-over in Vietnam. We conducted a total of 98 line transect and interviewed 126 bird hunters 
in Ninh Binh and Thai Binh provinces. Our results show that bird hunting is a common practice in 
both provinces, with mist nets being the most popular equipment used by hunters. 1300 mist 
nets were found, with a total length of over 139km. Hunting equipment are cheap, easy to find 
and hunters do not have to invest a huge amount of time in hunting activities. As most hunters 
are male and practice Catholicism, we recommend that actions to improve law enforcement and 
a collaboration with Catholic leaders are required to ensure the survival of migratory birds.   
 
Introduction  
Vietnam lies within the Indo-Burma biodiversity hotspot, which itself makes up the central part 
of the East Asian-Australasian Flyway (EAAF). Declines of migratory shorebirds have been largely 
attributed to habitat loss, while hunting was often overlooked (BirdLife International, 2015). The 
1,372 km2 UNESCO Red River Delta Biosphere Reserve (RRDBR) in Vietnam contains four Key 
Biodiversity Areas, including one Ramsar site and one threatened Important Bird & Biodiversity 
Area (IBA in Danger). This is an area of mangroves, intertidal zones, saltwater marshes, mudflats 
and dunes, of which only some parts are protected. Although RRDBR covers part of six districts 
within three provinces, there is little evidence of current conservation work available in the 
public domain.  

In Vietnam, hunting is the most widespread pressure upon the country IBAs, yet little is known 
about hunters’ motivation and their hunting strategies, which ranges from gun-use, decoys to 
the intensive use of mist-nets (Gallo-Cajiao et al., 2020; VietNature, 2016). Indiscriminate 
hunting across much of the EAAF pushing species such as the Critically Endangered Spoon-billed 
Sandpiper Calidris pygmaea and Endangered Black-faced Spoonbill Platalea minor nearer 
extinction (H. Le , pers. comm). The national NGO Viet Nature undertook a survey (2016, 
unpublished) on threats to migratory birds in the Red River Delta Biosphere (RRDBR), however, 
no conservation projects are currently underway inside RRDBR, beyond the regular activities of 
Xuan Thuy National Park and the three other biosphere reserves in the area (Figure 1).  

It has been proven that best conservation results are achieved when maximum attention is 
given to local participation through appropriate communication and education. The purpose of 
this project is to reduce hunting pressure upon migratory birds by increasing enforcement’s 
capacity, fostering partnership between conservation agencies to enable migratory birds rescue 
mission in the RRDBR, as well as providing opportunity for local communities to reconnect with 
nature and empowered to take conservation actions on the ground.  

The project’s goal is to increase enforcement to reduce poaching and illegal consumption of 
migratory birds through strengthening law enforcement efforts, engaging local communities and 
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education activities, to create a safe habitat for migratory birds to stopover in the RRDBR. The 
project comprised of several activities: 

i) Survey the local hunters to understand their motivation, methods, attitude and behaviour 
towards migratory birds; 
ii) Field survey to identify bird hunting hotspots; 
iii) Collaborate with local enforcement, namely Provincial Forest Protection Department to 
remove traps; 
iv) Collaborate with religion leaders to deliver migratory birds conservation messages. 

 
Figure 1: The Red River Delta Biosphere, covering 6 districts within 3 provinces, namely Ninh Binh, Thai 
Binh and Nam Dinh. 

Our main partners are the provincial Forest Protection Departments. They are directly involving 
in removing illegal bird traps in the project’s sites. The diocese of Phát Diệm is one of the most 
well-known dioceses in northern Vietnam, and is our project partner. The priests work closely 
with us to develop education materials on wetland and migratory birds’ conservation to 
distribute to Catholic practitioners at the sites. 

 

Project members 
Dr. Trang Nguyen (PhD in Biodiversity Management, University of Kent).  
Trang’s experience of working in conservation through habitat and population monitoring, 
illegal wildlife trade survey, behavioural change campaigns and team lead, as well as her 
professional relationship created with local communities, authorities and NGOs brought benefits 
for this project. She is currently the director of WildAct Vietnam. 

Ms. Nga Nguyen (Bachelor in Social Sciences and Humanities, National University of Hanoi). 
Nga experience in conducting social survey and working with school children and teachers have 
benefited the project. She directly worked with local schools to organise outdoor trips and other 
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activity to reconnect school children to the wetland areas where they live. Nga is currently 
WildAct’s School and Community Program Coordinator. 

Ms. Yen Tran (Bachelor in Rural Development, Vietnam National University of Agriculture) 
Yen has a huge experience working with the local community through her previous job. She 
directly involved in designing, implementing and evaluating the success of the local community 
workshops. Yen is currently WildAct’s Operation Officer. 

Ms. Thu Bui (Bachelor in Communication, Academy of Journalism and Communication) 
Thu is in charge of designing the project’s products (whether it’s leaflets, e-newsletter or 
education materials) for local schools and communities. She also coordinated with local 
Vietnamese news and television to broadcasting the project results far and wide. Thu is 
currently WildAct’s Communication & Fund-Raising Officer. 
 
Section 2:  
 
Aim and objectives  
No change was made to the original statement. 
The long-term goal of this project is that through inter-agency cooperation, community 
engagement and use of sound scientific research, a more secure RRDBR will serve as a model for 
best practice in conservation and protection of wetland birdlife in Vietnam, and demonstrate its 
applicability elsewhere in the EAAF where hunting remains a threat.  
The immediate goal of this project is to reduce hunting pressure upon shorebirds by engaging 
and empowering local communities to participate in management of the threatened species and  
ecosystem, supporting RRBDR's long-term viability as a habitat for both resident and migrant 
birds. 
The objectives of this project were: 
i) Understand hunter’s motivation, practice, attitude and behaviour toward migratory birds in 
the RRDBP; 
ii) Increase enforcement through collaboration with local authorities to remove bird traps and 
other illegal activities related to bird hunting in the RRDBP; 
iii) Increase local people understanding on the important of migratory birds through engaging 
religious leaders in the region to take part in our awareness activity. 
 
Changes to original project plan 
We proposed to conduct surveys in 3 provinces of Vietnam, namely Ninh Binh, Nam Dinh and 
Thai Binh. However, during the fieldwork period in late 2021, the Covid19 situation in Nam Dinh 
was severe: the province was in a complete lockdown. A request to adjust the project’s activity 
and budget was approved by CLP on the 17th December. Major changes include: 

 The project was no longer include Nam Dinh province as one of our sites; 
 Funding for Nam Dinh’s survey was used for education and awareness raising outreach, 

including engaging faith leaders in Ninh Binh and Thai Binh in migration bird’s 
conservation.  

 
Methodology  
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Dates and locations  
The project took place between October and November 2021. Our study sites were Thai Binh, 
Ninh Binh and Nam Dinh provinces. The area is home to around 130,000 people, spread among 
100 communes within the six provincial districts where the Red River passes through, namely 
Thai Thuy, Tien Hai, Giao Thuy, Hai Hau, Nghia Hung and Kim Son (UNESCO, 2007). However, 
due to Covid19 travel restrictions in Vietnam, the research team was not able to visit Nam Dinh 
province.    

Traps survey  
Surveys of trap intensity were conducted by transect method. The transect lines were chosen 
prior to the survey using Google Map, with the average length of 1.2km. Due to the openness of 
the ground, the survey was conducted using motorbike traveling at 10km/hour, with one driver 
and one observer riding pillion. When it was not possible to travel by bike (i.e. on mudflats), the 
team conducted the survey by foot traveling at walking pace. Any sightings of nets were 
recorded, including: number of traps, type of trap, measurement of mist nets (height, width and 
length), and number of birds being kept as lures. If it was not possible to measure a mist net 
(i.e., if the net was erected in the middle of a pond), the estimation of the dimensions was 
recorded. DISTANCE sampling software was used to estimate bird trap density in the study 
sites.  

Interview survey  
Interview surveys were used to determine hunting strategies. Prior to the interviews, the 
interviewers introduced themselves as researchers (and/or assistants of the researcher) and 
that they would like to ask the potential interviewee some general questions about the 
migratory birds. Potential interviewees were told that their participation was voluntary and that 
they can refuse to answer any questions or stop the interview at any time. The interviewees 
were asked questions about their knowledge on migratory birds, their opinion on bird 
conservation laws and policies, followed by a False Consensus Bias (FCB) question to estimate 
bird hunting prevalence and finally direct questions (see supporting documents). On average, 
the interview took 30 – 40 minutes to complete. In the FCB section, respondents were asked to 
estimate how many individuals among the people they know have been hunting migratory birds 
over the last 2 years. They were given six categories to choose from (see Supporting 
documents). To analyse data obtained from FCB method, we counted the amount each category 
was chosen by respondents. The category that was chosen the most by respondents is used as 
the prevalence estimate. 

Workshop with the local community 
Workshop with the local community was conducted with 20 representatives from Ninh Binh and 
Thai Binh provinces. We designed 20 activity cards and 10 problem cards based on statements 
received from a consultation session with the local communities prior to the workshop. We 
designed the statements to avoided near duplicates, exact opposite, extreme statements – as 
people are likely to priority this card in the same way. The participants were then given a sorting 
mat, where respondents will have to place the card from +4 to −4 in order of salience. The 
session was conducted on a one-on-one basic, so no one has influence over others. We then 
pulled the results together and share it with the group, and let participants discuss amongst 
themselves why they are supportive of certain activity but not others; when do they think it’s 
the most appreciate time of the year to conduct certain activity and why. 
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Engaging Catholic church leaders in bird conservation 
We collaborate with Catholic church leaders to design the content of the leaflets that will be 
distributed to Catholic practitioners in the area. We also discussed with the local priests to 
design an event for local school children and teachers – who mostly are Catholic practitioners - 
to learn about migratory birds and their importance.  

Outputs and Results (max 500 words) 

Density of traps in survey areas  
A total of 98 transects were conducted at both study sites. Total length of transect in Ninh Binh 
was 53,6km and Thai Binh was 88,2km. 760 traps were observed in Ninh Binh and 821 traps 
were recorded in Thai Binh. The mean transect length was 1.96km in Ninh Binh and 1.26km in 
Thai Binh. Traps were observed from 0 – 100m from the transect lines, due to the flatness of the 
study areas.   

 

Figure 2: Pictures of mist-nets and caught birds. (a): Mist-net line in Ninh Binh. (b): Dead yellow bittern 
(Ixobrychus sinensis) found in Thai Binh. (c): Dead Oriental pipit (Anthus rufulus) in Ninh Binh. (d): Black-
crowned night heron (Nycticorax nycticorax) used as bait at a hunting site in Ninh Binh. 
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Socio-Demographic Structure of Respondents  
A total of 126 previous and current bird hunters and traders were interviewed (Ninh Binh n= 63, 
Thai Binh n= 63). See demographic information of the respondents summarised in Table 1.   

Table 1: Demographic information of respondents from Ninh Binh and Thai Binh provinces, 
Vietnam.   

  Ninh Binh (n=63)  Thai Binh (n=63)  
Male n=49   n= 46  

Female n=14  n= 17  
Average age 24 – 74  21 - 78  

Common occupation Farmer (n=40)  Farmer (n=46)  
  
A majority of respondents are residents (Ninh Binh: 100%, n=63/63; Thai Binh: 98.41%, n=62/63) 
and have been living in the province since birth (Ninh Binh: 88.89%, n=56/63; Thai Binh: 77.78%, 
n=49/63). Amongst the respondents, only 6.34% (n=4) in Ninh Binh and 9.52% (n=6) in Thai Binh 
are not bird hunters, but are related to bird hunters and/or are traders. 17,69% of the 
population in Ninh Binh are Catholic, where as in Thai Binh were 6.2%.  

Knowledge and attitudes  
Respondents from Ninh Binh and Thai Binh have similar views on bird hunting. For example, the 
majority of respondents in each province disagreed that it is easy to earn money from hunting 
birds, but they think that it is easy to purchase hunting equipment and easy to find bird traders 
(Figure 3).   

Respondents’ attitudes are split, with 46.03% in Ninh Binh and 33.33% in Thai Binh believing 
that the government should not allow people to hunt birds, whereas 25.39% respondents in 
Ninh Binh and 41.26% in Thai Binh think that they should be allowed to hunt birds. Some 
claimed that birds, especially herons, destroyed their rice fields and thus they should be able to 
protect their field by hunting birds.    
 
In Ninh Binh, 63.49% respondents agreed that people would be in trouble with the authorities if 
found hunting birds, but only 20.62% in Thai Binh agreed with this statement. This might be due 
to the fact that recently, Ninh Binh Forest Protection Department has been very active in 
patrolling and removing bird traps in the province (Cong An Ninh Binh, 2021).   

Most respondents from both Ninh Binh and Thai Binh do not think that bird hunting is a part of 
their culture, but agreed that the local people do eat bird meat and that the locals think hunting 
birds is a normal activity (Figure 4). Interestingly, during the interviews, some people who stated 
that they “do not eat bird meat” admitted to eat herons, and they do not consider herons to be 
birds.  
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Figure 3: Ninh Binh and Thai Binh respondents’ belief and attitudes towards bird hunting by percentage of 
responses for each Likert category, from “Strongly Disagree” (dark orange) to “Strongly Agree” (blue). 
Light blue indicated “Don’t know” response. The upper bar representing Thai Binh, the lower bar 
representing Ninh Binh.  

 

Figure 4: Ninh Binh and Thai Binh respondents’ belief and attitude towards laws and policies in bird 
protection, by percentage of responses for each Likert category, from “Strongly Disagree” (dark orange) to 

It’s easy to earnt money from hunting birds 

1.6                     48.3                    6.4            40.3                  3.22 
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“Strongly Agree” (blue). Light blue indicated “Don’t know” response. The upper bar representing Thai 
Binh, the lower bar representing Ninh Binh.  

 
Figure 5: Ninh Binh and Thai Binh respondents’ belief and attitude towards bird hunting culture and 
practice, by percentage of responses for each Likert category, from “Strongly Disagree” (dark orange) to 
“Strongly Agree” (blue). Light blue indicated “Don’t know” response. The upper bar representing Thai 
Binh, the lower bar representing Ninh Binh.  

Most respondents in both provinces agreed with the statement that there are fewer birds 
migrating to their locations compared to 10 years ago. They think that it would be a good thing 
if birds still migrated to the area in the future, and that it is easy to find another alternative 
income that does not involve hunting birds.    

Hunting preference 
A majority of hunters in Ninh Binh has been hunting for a very long time, since they were less 
than 20 years old (36.5%, n=23); whereas in Thai Binh hunters started hunting at age range from 
41 – 50 (26,98%, n=17) (Figure 5). Amongst the respondents, 7.93%, n= 5/63 were ex-hunters in 
Ninh Binh and 17.46%, n=11/63 were in Thai Binh. The remaining respondents are still active 
hunters. 
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Figure 6: Age class in which the percentage of interviewed hunters reported to have started hunting in 
Ninh Binh (orange) and Thai Binh (blue). 

According to the respondents, 80.59% bird hunters in Ninh Binh and 78.79% hunters in Thai Binh 
are locals.  Respondents also estimated that 40% (n=22/55) hunters in Ninh Binh and 52% 
(n=22/42) hunters in Thai Binh are professional hunters (those who invest money and time to 
hunt as their main source of income) (Figure 6). 80% participants (n=44/55) in Ninh Binh also 
responded that outside hunters (those who come from different provinces) hunted more birds 
than locals, whereas in Thai Binh, local and outside hunters seem to hunt equal amount (local: 
50.95%, n=27; outsider: 49.05%, n=26).  
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Figure 7: Percentage of respondents’ estimation on the number of professional hunters in Ninh 
Binh (orange) and Thai Binh (blue).  

50.58% (n=43) respondents in Ninh Binh stated they mainly hunt to supplement their food. 
Respondents in Thai Binh (52.17%, n=48) indicated that they hunt for income. Hunting as a 
hobby was also cited by 5.88% (n=5) in Ninh Binh and 10.86% (n=10) in Thai Binh. As most 
respondents are residents, they hunt within the day (Ninh Binh: 90.47%, n=57; Thai Binh: 
87.30%, n=55), only a small number of hunters stay at the hunting location from 1 – 5 days (Ninh 
Binh: 3.17%, n=2; Thai Binh: 1.58%, n=1). Walking (Ninh Binh: 49.20%, n=31; Thai Binh: 39.68%, 
n=25) and the use of bicycle and motorbike (Ninh Binh: 39.68%, n=25; Thai Binh: 58.73%, n=37) 
were the main transportation methods, only 3 respondents (2 Ninh Binh, 1 Thai Binh) stated 
that they use car to travel for hunting. They also do not have to invest too much time to travel 
for hunting, as a majority of respondents in Ninh Binh (96.82%, n=61/63) and Thai Binh (96.55%, 
n=56/58) spent less than 1 hour to travel to hunting sites.   

A majority of respondents in both provinces also tend to hunt alone in Ninh Binh (64.51%, 
n=40/62) and Thai Binh (72.88%, n=43/59). Those who hunt with others stated they mostly hunt 
with friends (Ninh Binh: 60.86%, n=14/23; Thai Binh: 50.00%, n=8/16), followed by family (Ninh 
Binh: 39.13%, n=9/23; Thai Binh: 50.00%, n=8/16).  

Hunting methods  
Hunters are active all year round, however respondents identified that August (Ninh Binh: 
14.10%, Thai Binh: 13.22%) is the peak hunting period, followed by June – July (Ninh Binh: 
13.62%, Thai Binh: 13.00%) and September – December (Ninh Binh: 8.55%, Thai Binh: 9.14%) 
(Figure 8). Hunting activities were lowest during January, possibly due to Tet holiday.   

  
 

Figure 8: Percent of interviewed hunters that identified each month for bird hunting in Ninh Binh and Thai 
Binh provinces, Vietnam.  

At the beginning of each hunting season, most respondents from both provinces (Ninh Binh: 
58.73%, n=37; Thai Binh: 52.38%, n=33) stated that they set out at least 1 – 100 traps. 
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Exceptionally, 3 respondents (4.76%) in Thai Binh admitted to set out over 1000 traps (including 
mist nets and glue sticks) to catch birds (Figure 9).  

   
 

Figure 9: Percentages of respondents stated the number of traps being set out at the beginning of hunting 
season. The orange doughnut representing Ninh Binh (1-100 traps: 58.73%, 101-499: 20.63%, 500 – 1000: 
11.11%, over 1000: 0%, NA: 9.52%) and Thai Binh (1-100 traps: 52.38%, 101-499: 14.28%, 500 – 1000: 
4.76%, over 1000: 4.76%, NA: 23.80%).  

As price to purchase bird hunting equipment (such as mist nets and glue) is low, bird hunters do 
not have to invest too much money on this equipment. 28.57% (n=18/63) respondents in Ninh 
Binh and 36.50% (n=23/63) in Thai Binh invested 50 – 213 USD at the beginning of each hunting 
season. They stated the majority of the investment would be used to purchase recordings of 
bird calls (which are found online through specific Facebook groups), speakers and cassette 
players. The data shows that hunters in Thai Binh are more likely to invest more money in bird 
hunting equipment than those in Ninh Binh. 

Mist nests and the use of lures (i.e. live bird and/or bird calls) were the most frequently used 
methods by respondents in both provinces (Figure 10). This resulted in the high density of mist 
nets and a live birds found in these provinces. Local people complained that the use of bird calls 
by hunters caused disturbance in the village. A local person even called the police to complain, 
as hunters left speakers out all day long.  
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Figure 10: Percentages showing the type of bird traps used by respondents in Ninh Binh and Thai Binh 
provinces.  

Species and values  
Herons are mostly hunted by the respondents of this survey. Respondents stated that they 
purposely hunt these birds due to their high value for meat and because they are easy to catch. 
As expected, birds are mostly sold to bird traders (74.28%, n=26/35), who would come directly 
to the hunter’s house to collect caught birds. Only 1 respondent claimed that he has connection 
with a restaurant and therefore sold his birds directly to them (Figure 11).   

 
  

Figure 11: Percentage of interviewed hunters reporting selling birds to various purchasers in 
both provinces.  

25.39% (n=16/63) respondents stated that they consume bird meat very frequently (every 
week) in Ninh Binh, whereas only 3.17% (n=2) in Thai Binh do so (Figure 12).   
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Figure 12: Percentages showing frequency of hunters eating bird meat, ranging from very frequent (every 
week), frequent (2-3 times/month), sometimes (once/month), occasionally (2-9 times/year) to rarely (1-2 
time/year).  

Amongst the four focus species of this project, Chinese egret were the most frequently 
consumed species by the respondents (Ninh Binh: 66.67%, n=42/63; Thai Binh: 52.38%, 
n=33/63). Saunder’s gull (Ninh Binh: 15.87%, n=10/63; Thai Binh: 19.04%, n=12), Black-faced 
spoonbill (Ninh Binh: 12.69%, n=19/63; Thai Binh: 19.04%, n=12/63) and Spoon-billed sandpiper 
(Ninh Binh: 17.46%, n=11/63; Thai Binh: 14.28%, n=9/63) were also mentioned. It is noteworthy 
that even though the researcher tried to eliminate misidentification by showing pictures of the 
focus species and only participants who identified and described the species correctly were 
asked about the frequency of consuming such species, it is still possible that the respondents 
boasted about their consumption habits (Figure 13).  
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Figure 13: Percentages showing respondents frequency of consuming Spoon-billed sandpiper, Black faced 
spoonbill, Saunders’ gull and Chinese egret in Ninh Binh and Thai Binh.  

Prevalence of bird hunters and bird consumers  
Direct question (DQ) and False Consensus Bias (FCB) were used to estimate the number of bird 
hunters at the study sites. FCB operates on a theory that people who conduct certain behaviours 
tend to believe that others are more likely to behave in the same manner, therefore the 
respondents give a higher estimation of the population involved in such behaviour (Ross et al., 
1977).  

There were 58.06% of respondents in Ninh Binh and 62.90% in Thai Binh admitted through DQ 
that they are bird hunters. However, FCB estimations were very low. It could be that due to the 
close relationships between villagers in the study sites, respondents were afraid to get in trouble 
if admitting to the interviewers that people they know are involve in bird hunting. There is also 
the possibility that hunters intentionally provided a lower estimate so as to give an impression 
that they are one of only a few hunters in the village. FCB appears not to be successful under 
this scenario (Figure 14).   

  
Figure 14: Estimated prevalence of bird hunters in Ninh Binh (orange) and Thai Binh (blue) by respondents 
using False Consensus Bias. Respondents chose one of 6 different categories, from 0% to 100%.  

88.89% hunters in Ninh Binh and 82.53% in Thai Binh admitted to also eat bird meat. Both gave 
an estimation of 91 – 100% people they know also consume bird meat (Figure 15).  
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Figure 15: Estimated prevalence of bird consumers in Ninh Binh (orange) and Thai Binh (blue) by 
respondents using False Consensus Bias. Respondents chose one of 6 different categories, from 0% to 
100%.  

Removal of illegal mist-net 
A workshop hosted with 23 participants, who are local leaders, members of the women union, 
members of the elderly, and members of the youth community in each province. The local 
people from both provinces voted awareness raising and education activities for children and 
parents in their communities are priority, and members of the Women Union and Elderly 
Association volunteers to participate in activities related to this. People from both provinces 
interested in other activities, such as plantation of the mangroves forest, house visits the 
neighborhood and convince them to sign a commitment not to consume bird’s meat.  

A Community Conservation Committee was established at each province, however, after the 
discussion, they stated that due to the tight knits relationship between the people living in this 
area, it was not possible to form a Community Conservation Team (CCT) to support the Forest 
Protection Department to patrol the forest. The local people were afraid of conflicts if joining 
CCT, and some even stated that they worried they might get revenge from bird’s hunters, 
especially those in Nam Dinh province. Although it was not possible to form CCT, a solution was 
reached: We were able to form a hotline number with the FPDs for the public to anonymously 
report violations. In addition, members of the Association of Elderly committed to report 
hunting activities in the areas and FPDs committed to increase traps removal activities. A 
success collaboration with the local FPDs resulted in 825 mist-net removed and 95 birds rescued 
and released. 

A follow up activity was conducted with FPD during phase 3 of the project, is that a crime-script 
was conducted. This intended up provide us with more detail in the illegal trade of the migratory 
birds, and its demand in the area – information which was not yield from the interview with 
hunters. Through the crime script development, we understood that the locals demand for bird 
meat is rather low. Hunters in the area mostly hunting birds for a middle man, who will transfer 
bird from Thai Binh, Ninh Binh, Nam Dinh and other provinces in the coastal area to large city, 
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such as Hanoi, Da Nang and even to China. Rangers also expressed that they do not have 
expertise in identifying birds, and therefore extremely difficult to give out penalties to 
hunters/traders; especially if the birds were feathered and/or cooked. There is also a concern 
related to bird-flu, that might demotivate them to seize birds from hunters/traders. 

Engaging Catholic church leaders in bird conservation 
Our original plan was to reach as many schools as possible in both Yen Mo & Kim Son districts, 
however, the education department and the Catholic church suggested we should focus on 01 
school and implement a series of activities to ensure a long-lasting impact. Hence, we 
collaborated with Dong Hai secondary school in Kim Son district and conducted several activities 
to raise awareness about birds’ conservation, the importance of shorebirds to our ecosystem 
and call for signed commitment letters from children and parents to not hunt and consume wild 
birds: 

i) Introduction to migratory birds and establishment of school’s library for children, with books 
on natural conservation theme; 
ii) Ring a Golden Bell competition with bird’s conservation theme; 
iii) Future careers – what to do if you want to protect migratory birds?  
iv) Bird’s conservation through Catholic points of view – hosted by the local Catholic church. 

A total of 1,127 youth exposed to the awareness raising and education activities, 778 students 
from Dong Hai secondary school in Kim Son district signed a petition to protect migratory birds. 
375 bird educational conservation materials (key chains, notebooks, boardgame, conservation 
themed books, student’s hat distributed to school children. 

Communication and Application of Results  
We have been working closely with the media to broadcasting the results of our project, as 
currently there is a lack of awareness on migratory bird in general and the illegal activity 
conducted related to wild bird in particular.  
Results from our survey, especially the mapping of trap density were shared with FPDs in Ninh 
Binh and Thai Binh provinces. We also shared with them the results of our workshop with the 
local communities, and how the community would like to take part in birds’ conservation in the 
area.  
We’ve also created a tight collaboration between WildAct, local FPDs and local televisions. This 
resulted in a provincial channel joining the removal of mist-net during the migration season and 
highlight the importance of keeping the coastal areas clear of mist-net and any other type of 
bird’s trap. 
In addition, the Vietnamese news Saigoneer has also featured our project on their platform.  
 
Monitoring and Evaluation  
Monitoring and evaluation form an important part of our project. All events – whether it was 
with school children or the community were consists of a pre and post survey, to understand 
how the participants feel, think and evaluate our activity.  
We also conducted several follow-up activities with the local community. For example, for this 
migration season, we are conducting an outdoor activity for school children, teachers and 
parents to observe migratory birds in the local wetland area. The CCC, Women Union and 
Elderly Association – who stated that they would be interested in take part in this type of 
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activity, are invited to design the outdoor day, as well as receiving training so that they will also 
take part in organising and spreading conservation messages.  
Currently, we are still working with the CCC to create an action plan – based on what CCC, the 
Women Union and Elderly Association can do and what they want to achieve. This will be a 5-
year Community Action Plan, designed, implemented and managed by the local community.  

Achievements and Impacts  
1. Successfully collaborate with provincial FPDs to remove bird traps: This is one of the 
achievements that we are very proud of. FPD in Vietnam often ignore bird conservation issues, 
as they are not regarded as of “high importance” as other species, such as tigers or elephants. 
However, we were able to establish a long-term relationship with not only the FPDs, but also 
local television. The broadcasting footages of rangers removing over 300 bird traps not only 
raising awareness on the illegal hunting activity of wild birds, but also changing the local’s 
prejudice of the rangers (such as lazy and corrupted), boosting the rangers’ confidence and 
motivation to conduct their work. 

2. The foundation created with local schools and local community was enabling us to work on a 
5-year Community Conservation Planning. This is a huge step for bird and wetland conservation 
in the area, and currently is the first of its kind in Vietnam, where local community voice was 
heard and empowered to be in charge of conservation activities in their area, from designing the 
activity, to implementation, management and evaluation. We are also able to include the 
gender spectrum, by planning with the community to include gender equality training in the 5-
year planning, as well as commit to establish a women bird conservation club in the community. 
Different to the original idea of creating a CCT who will patrolling and removing bird traps with 
the rangers, the women bird club will receive training to work with local school to support the 
schools organising outdoor trips for children, and create curriculum related to conservation 
activities, under the school supervision.   

Capacity Development and Leadership capabilities  
The project contributes greatly to increase the capacity of our team. One of the great examples 
is in Nga Nguyen case – prior to this project, she was our Education Officer. However, 
throughout the project period, her leadership increased greatly: her skill in host school events, 
managing project’s activity, ensure the evaluation process, to the ability to speak and write in 
English and overall, her confidence was boosted greatly. By the end of the project period, she 
was promoted to our School & Community Program Coordinator.  

Other team members, such as Yen Tran was in charge of the community activity – where she 
works closely with the Women Union and Elderly Association. Although she already has 
experience working with community previously, this is the first time she was in charge of 
supporting and empowering the community to create a 5-year Community Conservation Plan, 
which benefits greatly to her long-term career. Thu Bui is an early-career conservationist who 
just graduated from university when joining the team. Through the project, she was able to 
build up a network of reporters across the country, and with other communication officers in 
environmental sector in Vietnam. 
 
Section 3:  
 
Conclusion  
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Endangered migratory birds are under protection from the Vietnamese laws and policies. 
According to Decree 35/2019/N  Đ CP, a maximum penalty of 400 million VND (equivalent to 
17,000 USD) and 15 years imprisonment can be applied to those who violate the law. Our results 
show that migratory birds are being hunted intensively and at a large scale across the Red River 
Delta Biosphere. We found mist nets with birds’ rotten carcases, such as owls and kestrels. It 
was later admitted by hunters that they only untangled birds that are of high economy values 
for sale, such as herons. Smaller and less economically valuable birds are left to die in the nets. 
The intensive use of mist nets is undoubtedly not only threatening bird populations in the areas, 
but also anything that flights, including insects. Eating bird meat is a very common practice in 
the study sites. It was stated by a respondent that hunters often consume the less economically 
valuable birds, whereas those that are highly sought in the markets are being kept for traders. 
Birds are sold directly to traders, who collected them directly from hunters’ house then 
transport them for sale in restaurants in Hanoi and other provinces. It is also important to point 
out that we were able to identify that a majority of bird hunters in the RRDB are Catholic 
practitioners, which is an important information to design intervention in future project. 

Problems encountered and lessons learnt  
With much preparation goes into place, the project’s surveys and events hosted went very well, 
even though the project was affected by Covid19 at the time. The local communities, such as the 
Women Union and Elderly Association were very supportive of the project activities. The FPDs, 
especially FPD in Ninh Binh province was very welcoming and proposed to create a long-term 
partnership with us. One of the reasons could be because the Vietnamese government has 
issued a decree, calling for immediate action from the forest departments, NGOs and relevant 
stakeholders for effective actions to protect migratory birds. 

However, at the beginning of the project, we faced a huge challenge building relationship with 
the Catholic community. During our meeting with the Roman Catholic Diocese of Phát Diệm, and 
several separated meetings with the district dioceses, the priests showed their full support to 
the project. However, it was difficult to follow up and they have been given many reasons to not 
participate at the last minute (i.e too busy or out of town). As a result, we were only able to 
collaborate with Father Tran Phan from Kim Dong Catholic Diocese. After the success of the 
events hosted with Kim Dong Catholic Diocese, priests from other dioceses were warmer to us. 
It seems like they have trusted us more, and asked to join future activities. 

Another challenge is that as our team members are a part of a local NGO, it is extremely difficult 
to us to have time analysing and writing up the results of this project in an academic/scientific 
article for publication. In addition, due to the limitation of team member English ability, and a 
part from the team leader (Dr. Trang Nguyen), none of the team member has experience in data 
analysis and/or report writing. Currently, even with good data, we do not have the time and/or 
capacity to write up the result of this project for scientific publication purpose. 

An important lesson learnt from us is that conservation is about collaboration. This collaboration 
can come from within conservation sector (i.e NGOs vs NGOs, NGOs vs local authorities), but it is 
extremely important to receive support and build a strong collaboration relationship with the 
local community. As shown in this project, the collaboration with the local community was 
escalated in a trusting partnership, where the local community committed to creating and 
implementing a 5-year Community Conservation Plan.   
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In the future  
As mentioned in the project proposal to the Conservation Leadership, this funded project is the 
important first-step to our long-term commitment to conserving the migratory birds in the 
region. During the course of this project, we were able to raised an additional of 56,000 USD to 
conduct further education project (such as migratory bird painting competition, wall-painting, 
school plays etc) from various foundation; several warning billboards to increase local 
community understanding on the government’s law and policy related to migratory birds were 
also erected thanks to this additional funding.  
In the 2023 migration season, we are planning to collaborate with welfare organisations, such as 
Animals Asia Foundation and Four Paws, to provide training for FPD rangers to handling injured 
birds safely, as well as producing a manual guidebook on how to identify injuries in birds and 
first-aid needed to increase their survival rates. 

Financial Report 
Please copy and paste the summary sheet from your financial report here 
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Itemized expenses Total CLP 
Requested 
(USD)* 

Total CLP 
Spent 
(USD) 

% 
Diffe
renc
e 

Details & Justification  
(Justification must be provided if figure in column D is +/- 25%) 

PHASE I - PROJECT PREPARATION         
Communications 
(telephone/internet/postage) 

160.00 88.11 -45% We overestimated the amount used for communication in the 
second year 

Field guide books, maps, journal 
articles and other printed materials 

100.00 394.25 294% Change due to increase in education & awareness raising activity - 
approved in Dec 21 by CLP 

Insurance 600.00   -
100% 

This line was not used due to CCT could not be established. 

Visas and permits         
Team training 50.00 5.63 -89% Due to Covid19, training was conducted online, therefore almost no 

cost 
Reconnaissance 200.00 28.66 -86% Due to Covid19, this activity was delayed and shorten to meet the 

project implementation phase 
Other (Phase 1)         
EQUIPMENT         
Scientific/field equipment and 
supplies 

300.00 554.84 85% We underestimate the cost of GPS, binocular and tape to conduct 
fieldwork 

Photographic equipment 200.00 20.84 -90% Due to the cost for field equipment increased, we do not purchase 
camera as intended 

Camping equipment         
Boat/engine/truck (including car 
hire) 

        

Other (Equipment)   25.01   Raincoats was not originally budgeted 
PHASE II - IMPLEMENTATION         
Accommodation for team members 
and local guides 

2,988.00 1557.24 -48% We overestimated this budget line  

Food for team members and local 5,100.00 1889.95 -63% As CCT could not be formed, food for members actual spent a lot less 
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guides  than expected 
Travel and local transportation 
(including fuel) 

1,740.00 525.51 -70% As education & awareness raising component increased in this 
project, more travel was made than intended 

Customs and/or port duties         
Workshops 300 2717.99 806% As education & awareness raising component increased in this 

project, we conducted more workshop than intended. This was 
approved in Dec21 by CLP 

Outreach/Education activities and 
materials (brochures, posters, video, 
t-shirts, etc.) 

640.00 1614.92 152% As education & awareness raising component increased in this 
project, more education materials were printed. This was approved 
in Dec21 by CLP 

Other (Phase 2)         
PHASE III - POST-PROJECT EXPENSES         
Administration 1,800.00 3439.11 91% As CCT could not be formed, we worked more closely with local 

authorities to remove mist-net and other type of bird traps 
Report production and results 
dissemination 

50.00 28.45 -43% We decide not to print the full report to save money, but only print 
out a summary of the report and post it to the FPD 

Other (Phase 3) 700.00 2038.17 191% We conduct a crime script with local FPD to understand the illegal 
trade of birds, this phase was not included in the original project. 

Total 14,928.00 14,928.70     
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Section 4:  
 

Appendices 
Please include important additional information not required in the main text along with: 

 Completed CLP M&E measures table (see below) 
 Raw field data: if large amounts of data were generated, include them here and 

summarise results using tables and statistics in the main text. 
 Copies of any newspaper/magazine articles relating to the project. 
 Papers published or manuscripts proposed based on project data 

 
Appendix 4.1 CLP M&E measures 
Output Number Additional Information 

Number of CLP Partner Staff involved in mentoring 
the Project 1 

 VietNature – birdlife 
representative in Vietnam. 

Number of species assessments contributed to 
(E.g. IUCN assessments) 0 

 We do not conduct 
population monitoring 
activity 

Number of site assessments contributed to (E.g. 
IBA assessments) 1 

 We have shared our results 
of the threats assessment to 
RRDB management board. 

Number of NGOs established 0 
 However, a CCC and Women 
Bird Club were created. 

Amount of extra funding leveraged ($) 56,000$ 
 OCPHK, Oriental Bird Club, 
Intrepid Foundation. 

Number of species discovered/rediscovered 
0   

Number of sites designated as important for 
biodiversity (e.g. IBA/Ramsar designation) 0   
Number of species/sites legally protected for 
biodiversity 4 

 Targeted species of this 
project. 

Number of stakeholders actively engaged in 
species/site conservation management 4 

 2 provincial FPDs, Women 
Union, Elderly Association. 

Number of species/site management 
plans/strategies developed 1 

 Community Conservation 
Plan. 

Number of stakeholders reached 
10 

 4 stakeholders mentioned 
above, 3 media companies, 2 
cooperates and 1 school. 

Examples of stakeholder behaviour change 
brought about by the project. 

6 

 Total number of 
stakeholders signed a 
commitment to end bird 
meat consumption & trade. 
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Examples of policy change brought about by the 
project 0   
Number of jobs created 0   

Number of academic papers published 
0 

 Planning to write up the 
paper after 5 years data 
collection (annually). 

Number of conferences where project results have 
been presented 2  Presented in Vietnam. 

 
Raw field data. 
Vietnamese NGO WildAct Awarded for Bird Conservation Project in Red River Delta 
Vietnamese news – Ninh Binh province removing illegal mist net during migration season 
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