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1. Section One 
 

1.1 Summary  
 
This project aimed to establish a community-based conservation management (CBCM) 
zone to improve protection of the Endangered Red Siskin in the South Rupununi, Guyana, 
while strengthening Indigenous leadership in biodiversity conservation. The primary 
objectives were to engage six Indigenous communities in defining the boundaries of the 
conservation zone, co-develop locally appropriate rules to reduce trapping and habitat  
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degradation, train and support community rangers to monitor the area and create a 
foundation for long-term sustainability through ecotourism-linked infrastructure. 
 
Key results included the successful engagement of five of the six target communities, 
agreement on the proposed boundaries of the CBCM zone and the development of 
community-led conservation guidelines. Community rangers were trained and actively 
participated in monitoring activities, increasing local capacity for species protection. The 
project also strengthened awareness of Red Siskin conservation at both local and national 
levels and reinforced the role of SRCS as a leading grassroots conservation organisation. 
Initial steps were taken toward developing basic visitor accommodation to support future 
financial sustainability. 
 
The project’s main impacts include increased community ownership over conservation, 
improved protection of critical Red Siskin habitat and the establishment of a scalable model 
for community-based conservation in Guyana. Some activities experienced minor delays 
due to logistical challenges and weather constraints, but overall project outcomes 
remained consistent with original expectations. 
 

1.2 Introduction  
 
The Red Siskin (Spinus cucullatus) is a globally Endangered passerine whose conservation 
has become a priority due to severe population declines across its historical range in 
northern South America. Historically widespread in northern Venezuela and adjacent areas 
of Colombia, the species now persists in highly fragmented populations, including a 
disjunct wild population in southwestern Guyana that was scientifically documented only 
in 2000 (Robbins et al., 2003). The protection of this population is of high conservation 
value, as it may represent one of the last remaining strongholds for the species and could 
play an important role in its long-term persistence. Conserving the Red Siskin in Guyana 
therefore contributes not only to the survival of a threatened species but also to the 
broader protection of biodiversity within the South Rupununi landscape, an ecologically 
rich mosaic of savannahs, dry forests, shrublands and forest-savannah ecotones. 
 
Red Siskin populations declined during the twentieth century, primarily as a result of 
intense trapping for the international cage-bird trade, particularly for hybridisation with 
canaries to produce “red factor” varieties, alongside extensive habitat loss, fragmentation 
and degradation (Arvelo et al., 2020). These pressures have resulted in severe range 
contraction and population isolation, increasing the risk of local extinctions and raising 
concerns regarding loss of genetic diversity and reduced population connectivity (Sánchez-
Mercado et al., 2018). While large-scale trapping pressure has been most extensively 
documented in Venezuela, emerging threats to the Guyanese population include habitat 
alteration due to agricultural expansion, unmanaged burning, infrastructure development 
and the potential for increased illegal capture as awareness of the species grows.  
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Addressing these threats requires locally grounded conservation approaches that 
strengthen community stewardship, improve ecological knowledge of the species and 
promote sustainable management of key habitats. 
 
The project is situated in the South Rupununi region of Guyana, an area recognised for its 
exceptional biological and cultural diversity. The landscape supports a wide range of 
threatened species and provides critical ecosystem services, while also sustaining 
Indigenous communities whose livelihoods are closely tied to natural resource use. The 
habitat characteristics of the region align closely with those documented for Red Siskins 
elsewhere, including the availability of grass and forb seeds for foraging and the presence 
of shrubs and small trees suitable for nesting (Arvelo et al., 2020). The presence of a 
geographically isolated Red Siskin population further elevates the conservation 
significance of the South Rupununi, positioning the area as a priority landscape for both 
national and global biodiversity conservation. 
 
Following the discovery of the species in Guyana, the South Rupununi Conservation Society 
(SRCS) was established as a grassroots, Indigenous-led organisation to advance the 
conservation of the Red Siskin and the wider environment. SRCS leads project  

Figure 1: A map showing the location of the 5 Red Siskin communities in the South Rupununi, Guyana 
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implementation, including community engagement, awareness raising and coordination of 
field activities. Indigenous communities within the project area play a central role as 
partners, contributing Traditional Ecological Knowledge, participating in monitoring, and 
supporting the development of locally appropriate conservation measures. Collaboration 
with government institutions (Guyana Wildlife Conservation and Management 
Commission, Environmental Protection Agency) further strengthens the project by 
providing technical expertise, research support and opportunities to link local conservation 
action with broader scientific and policy frameworks. The spatial context of the project and 
the location of participating communities and key habitats are illustrated in Figure 1. 
 

1.3 Project Members 
 
Leroy Ignacio is a Guyanese conservation practitioner and President of the South Rupununi 
Conservation Society (SRCS), a role he has held voluntarily since 2017. He has been central 
to Red Siskin conservation in Guyana, having participated in CLP-funded projects in 2006 
and 2014 and contributed to establishing baseline population estimates, documenting the 
species’ range and raising awareness nationally and internationally. He has designed and 
implemented methodologies for species monitoring, fire impact assessments and 
environmental education initiatives. A licensed tour guide and Guyana Tourism Award 
winner, Leroy brought strong leadership, community engagement and field expertise to the 
project. 
 
Neal Millar is a British early-career conservationist and Programme Coordinator at SRCS. 
He holds a BSc in Sustainable Development from the University of St Andrews and manages 
SRCS’s daily operations, including financial management, reporting, logistics, grant 
writing,and communications. Since joining SRCS in 2021, he has contributed to the 
development of projects on Yellow-spotted river turtles, Hoary-throated Spinetail, fire 
management and environmental education. Previously, he worked as a Research Assistant 
at Chatham House, contributing to research on environmental governance. Neal brought 
strong project management, analytical, writing, budgeting and GIS skills to the team. 
 
Asaph Wilson is a highly experienced field practitioner and Senior Ranger with SRCS, 
where he has volunteered since the organisation’s inception. He is widely recognised as 
one of Guyana’s leading bird experts and is regarded as a “master birder,” with exceptional 
knowledge of the Red Siskin and its ecology. Asaph has worked with multiple international 
organisations including WWF Guianas, Conservation International, Smithsonian Institution 
and Panthera. A licensed tour guide, he combines deep ecological knowledge with strong 
leadership and community connections across the Rupununi. His long-term involvement in 
Red Siskin projects made him essential to field coordination and community-based 
conservation implementation. 
 
Eian Gray is the Field and Logistics Coordinator for SRCS and has been involved with the 
organisation since 2008, beginning as a Junior Ranger. He currently oversees field  
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schedules, coordinates rangers, manages equipment, leads expeditions and liaises with 
communities. Eian has received training in bird identification and handling, KoBo data 
collection, GPS use, camera trapping and ranger skills, and has worked as a Research 
Assistant on large-scale wildlife monitoring projects. He has played a key operational role 
in Red Siskin activities funded by the Sustainable Wildlife Management Programme. His 
strengths lie in field coordination, local knowledge and strong relationships with 
participating communities. 
 
Erin Earl is a British-Guyanese conservation practitioner with an MSc in Geological 
Sciences and a BSc in Natural Sciences from the University of Cambridge. She is currently 
the Project Coordinator for SRCS’s Giant Anteater and Giant Armadillo project, where she 
designed methodologies, coordinated rangers, analysed data and built community-based 
monitoring systems. Her work has resulted in the first structured dataset on giant 
anteaters and giant armadillos in the Rupununi. Erin previously supported SRCS’s Red 
Siskin projects, contributing to budget management and activity coordination. She brought 
strong skills in data analysis, mapping, research design, team coordination and stakeholder 
engagement. 

2. Section Two 
 

2.1 Aim and Objectives 
 
This project aimed to leverage grassroots leadership to establish a structured framework 
for the protection of the Endangered Red Siskin through the development of an innovative 
community-based conservation management (CBCM) zone in southern Guyana. Building on 
more than a decade of ecological surveys and local monitoring, the project aimed to work 
in partnership with six Indigenous communities to define clear spatial boundaries for the 
conservation zone and to co-develop locally appropriate rules that discourage trapping and 
habitat destruction. Community rangers were to be trained and supported to monitor the 
zone, strengthening local stewardship and enhancing compliance through community 
ownership. 
 
The project aimed to complement ongoing research and environmental education 
initiatives in the South Rupununi, many of which focus on Red Siskin conservation, and 
provide a focal area for visiting researchers, birdwatchers and ecotourists. By establishing 
a conservation unit with tangible boundaries and governance led by Indigenous residents, 
the project sought to reduce external threats and promote the recovery of this 
geographically isolated population. 
 
In addition to biodiversity outcomes, the project aimed to incorporate a long-term 
sustainability component. The construction of simple accommodation for scientists and 
visitors aimed to generate modest but reliable income, helping to support continued 
monitoring and management of the conservation zone beyond the life of the grant. 
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2.2 Changes to Original Project Plan 
 
There were a few changes that were made to the original project plan. First, the 
construction of the two downstairs rooms was completed at the beginning of the project. 
The reason for this is that the costs of building materials had been rapidly increasing due to 
the fast development of Guyana’s economy. It was therefore decided to buy materials and 
begin construction earlier to avoid these rising costs. 
 
A second change that was made was to proceed with 5 project communities instead of 6. 
The reason for this is that the leadership of the sixth community had stated that they would 
not be involved in any further projects until they had been granted their land extension by 
the Government of Guyana. It was therefore not possible to continue with the community 
as part of the project. As of December 2025, the community has still not received their land 
title and it is unclear if this will occur in the future. 
 
A final change is that the dissemination of results to communities was postponed until late-
2025. The reason for this is that the SRCS were awarded a Whitley Award which provided 
funds for an additional year of monitoring. These combined results were therefore 
presented to communities in December 2025. 
 

2.3 Methodology 
 
Objective One - Prior to submission of the proposal, the SRCS conducted village 
consultations with all five participating communities as part of a Free, Prior and Informed 
Consent (FPIC) process and formalised participation through signed Memoranda of 
Understanding with each village. At project inception, an initial consultation was held with 
the Toshaos (elected village leaders) to discuss the spatial boundary of the community-
based conservation management (CBCM) zone and to present an initial set of governance 
rules. This was followed by consultations with residents of all five villages to review and 
refine the proposed boundary and rules. Based on community feedback, the boundary and 
rules were amended accordingly, after which a final validation meeting was held with the 
Toshaos to formally adopt the agreed boundary and rules into village law across all 
participating communities. 
 
Objective Two - A workshop was held at the SRCS headquarters in Wichabai to discuss 
and refine the process for monitoring the community-based conservation management 
zone. The session brought together SRCS rangers and project staff to review survey 
protocols, data collection procedures and patrol schedules, ensuring a shared 
understanding of roles and responsibilities. Participants discussed practical challenges 
encountered in the field and collectively identified solutions to improve the effectiveness 
and consistency of monitoring activities. The workshop also provided an opportunity to 
reinforce the importance of accurate data recording using KoBoCollect and to strengthen 
coordination among team members.  
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Objective Three - A training workshop was delivered for SRCS rangers, focusing on 
techniques for monitoring the conservation zone, recording and managing survey data, 
public communication and conflict resolution. SRCS rangers conducted routine ecological 
surveys to assess the abundance and distribution of Red Siskins within the management 
zone and to track population trends over time.  
 
Objective Four - During the first zone-wide survey, monitoring sites were established 
using 1km transects, with site selection informed by prior knowledge of habitats and 
locations frequently used by Red Siskins. Sites were surveyed on a rolling basis during 
twice-monthly patrols over an 18-month period, ensuring repeated sampling across 
different seasons. Each site visit included two one-hour transect surveys, during which the 
total number of Red Siskins detected using the point-count method was recorded, along 
with age and sex where possible. Observations related to breeding activity and habitat use 
were also documented. All survey data were collected digitally using KoBoCollect and co-
managed by SRCS. Rangers additionally completed standardised habitat assessment forms 
during each monitoring trip to record habitat condition and any evidence of recent damage. 
Routine patrols functioned as a deterrent to illegal trapping and habitat destruction within 
the management zone. In addition to scheduled monitoring, rangers remained on call to 
respond to reports of trapping or habitat damage. Reports were received directly by 
rangers or raised during village meetings. All incidents were documented using a 
standardised reporting form within KoBoCollect, allowing SRCS to track the frequency and 
nature of threats over the duration of the project.  
 
Objective Five – Quotations were received from various contractors who bid to construct 
the two downstairs rooms. The bid which was received at the lowest costs was submitted 
by a trusted contractor. They were therefore selected and the rooms were built over a 4-
month period. 
 
Objective Six - At the conclusion of the monitoring period, the SRCS team visited all five 
villages to present findings and discuss future plans for continued management of the zone. 
All SRCS members are residents of the South Rupununi, and project objectives were guided 
by collective consensus. Community participation was integral to all SRCS activities, and 
results were consistently communicated to villages while ensuring that sensitive 
information, such as precise locations of Red Siskin habitats, was not disclosed outside 
confidential funder reports.  
 

2.4 Outputs and Results 
 
Objective One – The consultations were held with residents of each community which 
totaled 1276 residents from the 5 communities. 
 
Objective Two – A total of 16 individuals participated in the workshop to create the 
procedure for monitoring the Red Siskin CBCM Zone. 
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Objective Three – A group of 26 individuals from 5 communities participated in the 
training to learn the methods for monitoring the CBCM zone. 
 
Objective Four – A total of 502 monitoring exercises were conducted by SRCS rangers 
from 2022-2024. Total monitoring exercises for each community ranged from 71 to 125 
days across the five communities. The majority of the monitoring exercises were conducted 
during the dry season (76%; n=382 days) across the five communities. The remaining 
monitoring exercises occurred during the wet (19%; n = 95 days) and dry/wet season (5%; 
n = 25 days).  
 
Of 502 monitoring exercises conducted from 2022 to 2024, Sand Creek village conducted 
the most monitoring exercises (n=125; 25%), followed by Katoonarib (n=111; 22%), 
Shulinab (n=101; 20%), Sawariwau (n=94; 19%) and finally, Rupunau (n=71; 14%).  
Despite variations in the number of monitoring trips conducted by SRCS rangers, results 
showed similar proportions of Red Siskin occurrence (31-34%) for Rupunau, Sawariwau, 
and Sand Creek as displayed in Figure 2. Further, Shulinab and Katoonarib had the least 
proportion (≤25%) of Red Siskin occurrence for 2022-2024. 
 

The results of the logistic regression model indicated that the presence of fire (𝛽̂1= -0.61, 
95% CI [-1.025, -0.21], p = 0.003) was negatively associated with the presence of Red 
Siskins. As the occurrence of fire increases, the chance of Red Siskin occurrence decreases 
(OR = 0.54, 95% CI [0.36, 0.81]). Therefore, the likelihood of Red Siskin occurrence 
decreases by 45.7% for every increase in fire occurrence in an area. 
 
Objective Five – Two downstairs rooms were built at the SRCS headquarters. The function 
of these rooms is to host local, national and international visitors who are interested in 
collaborating with the SRCS on the Red Siskin projects and others. Since the construction of 
the rooms, they have hosted more than 150 guests and raised $7500 USD. These funds have 
been used to add additional months of monitoring for the rangers and to accommodate the 
costs of the additional village (Shea) where the Red Siskin has been newly observed. 
 
Objective Six – A total of 25 posters were distributed to the 5 project communities as part 
of an outreach where the results of the project were shared. A total of 600 people attended 
the meetings where the results were presented. 
 



 

9 
 

 

 
 

2.5 Communication and Application of Results 
 
Project results were communicated through multiple channels to ensure that information 
was accessible to all stakeholders. Findings were shared directly with participating 
communities through village meetings, where SRCS staff and rangers presented monitoring 
outcomes, discussed trends in Red Siskin sightings and invited feedback. These meetings  
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provided opportunities for communities to reflect on the effectiveness of the CBCM zone 
and to adapt local rules and practices where necessary. Results were also communicated to  
Toshaos and village councils to inform decision-making and strengthen the enforcement of 
community regulations related to trapping and habitat protection. 
 
Beyond the community level, project outcomes were disseminated to national 
stakeholders, including government agencies and conservation organizations through 
written reports, presentations and stakeholder meetings. SRCS also used digital platforms, 
including social media and newspapers to raise broader awareness of Red Siskin 
conservation while ensuring that sensitive information such as precise species locations 
was not made public. 
 
The results have been directly applied to addressing the conservation problem by refining 
monitoring protocols and strengthening community rules governing resource use within 
the zone. Evidence of threats recorded through monitoring and incident reports has 
informed targeted responses by rangers and village leaders, contributing to improved 
protection of Red Siskins and their habitat. 
 

2.6 Monitoring and Evaluation 
 
Monitoring and evaluation activities were integrated throughout the project to assess both 
implementation progress and effectiveness in addressing threats to the Red Siskin. 
Ecological monitoring formed a core component of the evaluation framework. SRCS 
rangers conducted standardized transect surveys across established monitoring sites 
within the CBCM zone over an 18-month period, recording Red Siskin abundance, 
distribution, age and sex (where possible), and evidence of breeding activity. These data, 
collected using KoBoCollect, allowed for ongoing assessment of population trends and 
spatial use of the zone over time. 
 
In parallel, rangers completed habitat assessment forms during each patrol to document 
habitat condition and any signs of disturbance or degradation. Incident reporting was also 
used as a key evaluation tool. All reports of trapping, habitat damage, or other threats were 
recorded through structured forms, enabling SRCS to track changes in the frequency and 
type of threats throughout the project period. 
 
Process-based monitoring was conducted through regular team meetings and workshops, 
including a dedicated session at the SRCS headquarters in Wichabai to review monitoring 
procedures and address operational challenges. Community feedback gathered during 
village meetings also contributed to evaluating the effectiveness of the zone, local rules, and 
ranger presence. Together, these activities provided both quantitative and qualitative 
evidence of project performance and conservation impact. 
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2.7 Achievements and Impact 
 
SRCS and project leader Leroy Ignacio were awarded the £50,000 Whitley Award for 
Red Siskin conservation - This international recognition validates the effectiveness of the 
community-based approach developed through the project and significantly strengthens 
SRCS’s credibility with funders, government agencies and partners. The award also 
provides critical financial support to sustain and expand conservation actions, directly 
contributing to the project’s overall goal of securing long-term protection for the Red 
Siskin. 
 
Communities agreed to expand the conservation zone to include non-titled land, 
increasing its size to approximately 150,000 hectares - This outcome demonstrates 
strong community ownership and confidence in the project. The expansion substantially 
increases the area of habitat under community-led protection, enhancing the project’s 
impact on habitat conservation and supporting the recovery of the Red Siskin population. 
 
The Guyana Wildlife Conservation and Management Commission initiated steps to 
develop a national co-management plan with SRCS and communities - This represents 
a significant policy-level achievement and would establish the first formal species co-
management framework in Guyana, embedding the project’s approach within national 
conservation governance structures. 
 
The CBCM zone was confirmed as an Important Bird Area (IBA) and proposed as a 
Key Biodiversity Area (KBA) - These designations recognise the site’s international 
conservation importance and strengthen the case for long-term protection, supporting the 
project’s objective of securing formal recognition for critical Red Siskin habitat. 
 
Incidents of Red Siskin trapping declined to zero across all participating 
communities - This result directly addresses the primary conservation threat targeted by 
the project and demonstrates the effectiveness of community-developed rules, increased 
awareness and regular ranger monitoring. 
 
Red Siskins were recorded in a new seventh community, Shea - This discovery expands 
the known distribution of the species and supports the project’s broader goal of promoting 
landscape-scale conservation planning for Red Siskins in the South Rupununi. 
 

2.8 Capacity Development and Leadership Capabilities 
 
The project made a substantial contribution to strengthening the skills, confidence and 
leadership capacity of team members across all roles. Through the design and 
implementation of the CBCM zone, senior team members developed stronger strategic 
leadership, stakeholder engagement and governance skills, particularly in facilitating 
consultations, negotiating agreements with village leader, and guiding collective decision-
making across multiple communities.  
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Rangers and field staff significantly improved their technical capacity through hands-on 
training and practice in ecological monitoring, including transect surveys, species 
identification, habitat assessment and systematic data collection using KoBoCollect. 
Regular fieldwork strengthened their confidence in applying standardised methods, 
ensuring data quality and understanding how monitoring results inform conservation 
decisions. Workshops and routine team meetings also built skills in communication, public 
speaking and conflict resolution. 
 
Project coordination responsibilities strengthened capacity in project management, 
logistics, budgeting, reporting and time management. Team members gained practical 
experience in organising field schedules, managing equipment, coordinating personnel and 
communicating with funders and partners. Exposure to external recognition and 
collaboration with national agencies further increased professional confidence and 
leadership maturity.  

3. Section Three 
 

3.1 Conclusion 
 
The project achieved its central conservation aim of strengthening protection for the Red 
Siskin through the establishment and operationalisation of a community-based 
conservation management zone in the South Rupununi. Five Indigenous communities 
formally adopted agreed boundaries and locally developed rules into village law and 
trained SRCS rangers conducted structured patrols and monitoring across the zone for 18 
months. These actions directly addressed the primary threats identified at the outset of the 
project, namely trapping and habitat damage and resulted in a documented reduction in 
trapping incidents to zero across all participating communities during the project period. 
 
Systematic monitoring generated new, site-specific information on Red Siskin distribution, 
habitat use and seasonal presence within the zone. Transect data confirmed regular use of 
multiple habitat types within the savannah–forest mosaic and provided repeatable baseline 
data that can be used for future population comparisons. Habitat assessments also 
documented areas of intact habitat as well as locations where burning and disturbance 
were occurring, enabling targeted patrols and community discussion. Incident reporting 
data provided a measurable record of threats and demonstrated that routine ranger 
presence functioned as an effective deterrent. 
 
The project process also revealed that community willingness to engage in conservation 
was stronger than initially anticipated. This was evidenced by the formal request from 
villages to expand the conservation zone to include non-titled lands, increasing the 
proposed coverage to approximately 150,000 hectares. In addition, monitoring activities 
documented the presence of Red Siskins in a previously unrecorded seventh community, 
Shea, extending the known range of the species in Guyana. These findings strengthen the  
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justification for a larger, landscape-scale approach to Red Siskin conservation and provide 
a clearer empirical basis for future management planning. 
 
 

3.2 Problems Encountered and Lessons Learnt 
 
This project generated several practical lessons that are relevant to other CLP-funded, 
community-based conservation initiatives. Many activities and outcomes progressed 
particularly well because they were grounded in strong local leadership and trust. 
Community consultations, participatory boundary setting, and the co-development of rules 
for the conservation management zone were effective because they respected Free, Prior 
and Informed Consent (FPIC) principles and ensured that decisions were made by 
community members themselves. This led to high levels of ownership, strong compliance 
with agreed rules, and tangible conservation outcomes, including the elimination of 
reported trapping incidents within participating communities. The training of local rangers 
and the use of accessible tools such as KoboCollect for data collection also worked well, as 
these approaches built long-term local capacity while producing useful monitoring data. 
 
Some activities were more problematic. Engagement with the sixth community proved 
challenging because residents were frustrated about delays in receiving legal title to their 
lands from the government and therefore chose not to fully participate. As a result, a 
significant area of suitable Red Siskin habitat remains outside the current monitoring and 
protection system. This challenge was partially addressed through continued dialogue and 
by maintaining respectful communication, with the intention of re-engaging the community 
when conditions improve. A second difficulty was the unanticipated high cost of customs 
fees for importing equipment into Guyana, which placed pressure on the project budget. 
This was managed through internal budget adjustments and prioritisation of essential 
equipment purchases. 
 
The methodologies and conservation tools used were appropriate and effective. 
Participatory governance processes strengthened legitimacy, while routine patrols, 
structured transect monitoring, and incident reporting provided both deterrence and 
measurable conservation outcomes. Digital data collection improved efficiency and 
accountability. 
 
Key lessons include the importance of sustained and transparent dialogue with 
communities, ensuring that communities lead decision-making processes, involving 
relevant government agencies from the outset, communicating project activities clearly, 
and planning for long-term sustainability beyond initial funding. Future projects should 
also include early risk assessments related to political contexts (such as land titling issues) 
and logistical costs, and should build flexibility into budgets and timelines. These lessons 
offer practical guidance for strengthening the effectiveness and resilience of community-
based conservation projects elsewhere. 
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3.3 In the Future 

 
Sustaining conservation action beyond the grant period is a core priority for SRCS and the 
partner communities, and several concrete steps are being taken to ensure continuity. A 
key focus of future work will be addressing fire as a major emerging threat to Red Siskin 
habitat. Building on the existing monitoring framework, SRCS rangers will expand their 
activities to include the tracking of fire incidence, promotion of controlled burning 
practices, and support for community-led fire management. This will help reduce habitat 
degradation while strengthening local stewardship over the conservation management 
zone. 
 
A second critical effort is the development of a formal co-management plan between SRCS, 
participating communities, and the Guyana Wildlife Conservation and Management 
Commission. This plan will provide an enduring governance framework for the 
conservation zone, clarifying roles and responsibilities, strengthening legal recognition, 
and embedding Red Siskin conservation within national conservation structures. Such 
institutionalisation is essential for the long-term protection of the species and its habitat. 
 
Financial sustainability will be supported through the construction and operation of 
accommodation rooms for researchers and ecotourists at the SRCS headquarters in 
Wichabai. Income generated from these facilities will be ring-fenced to support ranger 
stipends, patrols, and ongoing monitoring activities, reducing reliance on short-term 
external grants. 
 
Further work that would be valuable includes expanding monitoring to additional 
communities and habitats, strengthening fire management capacity, continuing 
environmental education, and supporting habitat restoration in degraded areas, all of 
which will contribute to the long-term recovery of the Red Siskin population in southern 
Guyana. 
 

4. Section Four 
 

4.1 M & E Measures Table 
 

Output Number Additional Information 

Number of CLP Partner Staff involved in mentoring 
the Project  0   

Number of species assessments contributed to 
(E.g. IUCN assessments)  1   
Number of site assessments contributed to (E.g. 
IBA assessments)  1 

 The Red Siskin CBCM zone 
was confirmed as an IBA 

Number of NGOs established  0   
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Amount of extra funding leveraged ($) 
 $50,000 
GBP 

Leroy Ignacio and the SRCS 
were awarded a 2024 Whitley 
Award for the Red Siskin 
project  

Number of species discovered/rediscovered 
 0 

However, the Red Siskin was 
found in a new community  

Number of sites designated as important for 
biodiversity (e.g. IBA/Ramsar designation) 

 0 

The Red Siskin CBCM zone 
has been proposed as KBA 
but is waiting national 
approval  

Number of species/sites legally protected for 
biodiversity 

 1 

The CBCM zone has been 
formally approved by 5 
Indigenous communities  

Number of stakeholders actively engaged in 
species/site conservation management 

 30 

A team of 5 rangers from 6 
Indigenous communities is 
continually monitoring the 
Red Siskin  

Number of species/site management 
plans/strategies developed 

 1 

A Red Siskin Management 
plan is being co-developed by 
the SRCS, the GWCMC and the 
project communities  

Number of stakeholders reached  3500   
Examples of stakeholder behaviour change brought 
about by the project.  3500   

Examples of policy change brought about by the 
project  N/A   

Number of jobs created  50   

Number of academic papers published 
 0 

A manuscript with the first 
results from siskin monitoring 
is currently being written 

Number of conferences where project results have 
been presented 

 1 

The results were shared at the 
Global Biodiversity Alliance 
Summit in Georgetown, 
Guyana  

 

 
 
 

4.2 Newspaper Articles 
 
Guyana Chronicle (May, 2022) - SRCS to engage six Rupununi communities on creation of 
‘Red Siskin Conservation Zone - https://guyanachronicle.com/2022/05/15/srcs-to-
engage-six-rupununi-communities-on-creation-of-red-siskin-conservation-zone/ 
 

https://guyanachronicle.com/2022/05/15/srcs-to-engage-six-rupununi-communities-on-creation-of-red-siskin-conservation-zone/
https://guyanachronicle.com/2022/05/15/srcs-to-engage-six-rupununi-communities-on-creation-of-red-siskin-conservation-zone/
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Guyana Times (November, 2022) - How a little red bird led to 
the formation of Rupununi conservation body - 
https://guyanatimesgy.com/how-a-little-red-bird-led-to-the-formation-of-rupununi-
conservation-body/ 
 
Forbes (May, 2024) - How Are Indigenous Groups In Guyana Saving The Bird They 
‘Discovered?’ - https://www.forbes.com/sites/andrewwight/2024/05/23/how-are-
indigenous-groups-in-guyana-saving-the-bird-they-discovered/ 
 
Newsroom (May, 2024) - Guyanese wins 2024 Whitley Award to expand Indigenous-led 
protection of Red Siskin - https://newsroom.gy/2024/05/02/guyanese-wins-2024-
whitley-award-to-expand-indigenous-led-protection-of-red-siskin/ 
 
Stabroek News (May, 2024) - Guyanese wins prestigious UK conservation award for 
protecting local endangered bird - 
https://www.stabroeknews.com/2024/05/06/news/guyana/guyanese-wins-prestigious-
uk-conservation-award-for-protecting-local-endangered-bird/ 
 
Forests News (June, 2024) - Guyanese conservation hero Leroy Ignacio wins ‘Green Oscar - 
https://forestsnews.cifor.org/88209/guyanese-conservation-hero-leroy-ignacio-wins-
green-oscar?fnl=en 
 
Mongabay (August, 2024) - In a fight to save a rare bird, Indigenous communities in 
Guyana are winning - https://news.mongabay.com/2024/08/in-a-fight-to-save-a-rare-
bird-indigenous-communities-in-guyana-are-winning/ 
 
Stabroek News (December, 2025) – Rupununi Students and villages bring red siskin story 
to life at conservation fair - 
https://www.stabroeknews.com/2025/12/14/sunday/rupununi-students-and-villages-
bring-red-siskin-story-to-life-at-conservation-fair/ 
 
 

4.3 Pictures 
 

https://guyanatimesgy.com/how-a-little-red-bird-led-to-the-formation-of-rupununi-conservation-body/
https://guyanatimesgy.com/how-a-little-red-bird-led-to-the-formation-of-rupununi-conservation-body/
https://www.forbes.com/sites/andrewwight/2024/05/23/how-are-indigenous-groups-in-guyana-saving-the-bird-they-discovered/
https://www.forbes.com/sites/andrewwight/2024/05/23/how-are-indigenous-groups-in-guyana-saving-the-bird-they-discovered/
https://newsroom.gy/2024/05/02/guyanese-wins-2024-whitley-award-to-expand-indigenous-led-protection-of-red-siskin/
https://newsroom.gy/2024/05/02/guyanese-wins-2024-whitley-award-to-expand-indigenous-led-protection-of-red-siskin/
https://www.stabroeknews.com/2024/05/06/news/guyana/guyanese-wins-prestigious-uk-conservation-award-for-protecting-local-endangered-bird/
https://www.stabroeknews.com/2024/05/06/news/guyana/guyanese-wins-prestigious-uk-conservation-award-for-protecting-local-endangered-bird/
https://forestsnews.cifor.org/88209/guyanese-conservation-hero-leroy-ignacio-wins-green-oscar?fnl=en
https://forestsnews.cifor.org/88209/guyanese-conservation-hero-leroy-ignacio-wins-green-oscar?fnl=en
https://news.mongabay.com/2024/08/in-a-fight-to-save-a-rare-bird-indigenous-communities-in-guyana-are-winning/
https://news.mongabay.com/2024/08/in-a-fight-to-save-a-rare-bird-indigenous-communities-in-guyana-are-winning/
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Figure 3: A picture of the SRCS Research Station with the two downstairs rooms 
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Figure 4: Inside one of the two downstairs rooms 
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Figure 5: A photo of three rangers during a Red Siskin monitoring trip 
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Figure 6: A photo of a ranger travelling to a field site 
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