CLP FINAL REPORT

2023 - 2024

INTERNSHIP TITLE: Facilitating Capacity Building, Knowledge
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By Esther Githinji, WILDLABS East Africa Conservation Technology Intern
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1. Host country, site location, and the dates of internship
Nairobi - Kenya, Fauna & Flora Kenya Office, May 2, 2023 - May 1, 2024

2. Names of any sponsoring institutions involved in the internship

Fondation Segré Conservation Fund at FFI - Conservation Leadership Programme
3. The overall aim summarised in 10-15 words

This report highlights the key activities undertaken as part of the WILDLABS East
Africa conservation technology internship and the resulting impact and takeaways.

4. Full name of Supervisor(s) and their affiliation
Stephanie O’Donnell, Executive Manager at WILDLABS - Line Manager

5. Permanent contact address, email and website of the intern
Esther.Githinji@fauna-flora.org, (+254797790366), WILDLABS Account


mailto:Esther.Githinji@fauna-flora.org
https://wildlabs.net/members/esthergithinji
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SECTION 1

Executive Summary

The purpose of this internship was focused on growing and supporting the WILDLABS East
Africa conservation technology regional community for a period of one year from May 2023 to
May 2024. Throughout this time, I have successfully mapped out the regional conservation
technology landscape and identified the key stakeholders which have informed community
building. By understanding stakeholder needs and priorities, I have been able to craft and curate
specialised spaces, resources and programming that have ensured member inclusion and
participation towards the growth of conservation technology. Overall, the internship has aided in
forging strong connections with existing and new relevant stakeholders, reinforcing the position
of conservation technology as an emerging and exciting environment space across the region.

Introduction

The WILDLABS East Africa Community was established in 2022, as the network’s first
regional hub. The importance of setting up this East African hub was to foster collaboration and
knowledge exchange among local players for effective conservation solutions and to amplify and
include the regional perspective in the global conservation technology community. Additionally,
its purpose was to further WILDLABS’ and Fauna & Flora’s regional and global impact, by
drawing insights and lessons to broaden our regional hubs globally.

SECTION 2

Aim and Objectives

The main goal of this internship was to grow and support the WILDLABS East Africa regional
community in the global conservation technology network. This overarching goal was broken
down into the following key objectives:

e Mapping the Stakeholder Landscape

e Community Building

e (Capacity Building

e Advancing the #Tech4Wildlife Mission

Activities and Methodology
Mapping the Stakeholder Landscape

One of my first tasks within the internship was to develop an understanding of the local and
regional conservation technology landscape across East Africa. This involved mapping out who
the key stakeholders within this emerging sector are and identifying their needs, challenges and
the opportunities available for conservation technology uptake in the region. Building from
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earlier work done and relationships forged by my predecessor (Netty Cheruto), I utilized a mix of
both desktop research and 1:1 stakeholder conversations to start piecing together what this
unique ecosystem looks like.

Community Building

By understanding who the key players are that form part of the East Africa conservation
technology community, it was imperative to ensure that I created a sense of community among
them and curated spaces for engagement, collaboration and knowledge sharing. This began by
helping existing and new members to navigate and make the most out of our dynamic platform.
In addition, I developed a community-focused conversation series titled ‘InConversation’, where
I sit down for a light-hearted chat with local conservation technology players to unpack emerging
tech4wildlife topics across the region.

Capacity Buildin

A core part of programming that I have helped facilitate and support across WILDLABS East
Africa has been our annual Women in Conservation Technology Programme in Tanzania in 2023
and now in 2024. This is a programme where we empower and equip emerging female
conservationists with foundational knowledge in conservation technology to advance their
potential for impactful conservation careers, and create a supportive network of women working
in the conservation technology community across East Africa. Some of my key tasks in
supporting this programme included - helping with candidate selection, developing programme
materials, liaising with the cohort on logistics and planning and delivering sessions at the
workshop.

Advancing the #Tech4Wildlife Mission

Working at WILDLABS and engaging with diverse stakeholders in the environment sector,
reinforced for me the importance of amplifying tech4wildlife, introducing conservation
technology and inviting people to explore its breadth and depth on our platform. In alignment
with this mission, I have attended high-level climate events, such as the sixth session of the
United Nations Environment Assembly (UNEA-6) and presented on our work as the global
conservation technology community at the first-ever Africa Climate Summit 2023. Additionally,
I have showcased our global community’s work that forms part of our annual tech4wildlife photo
challenge at the World Wildlife Day 2024 Geneva celebrations virtually.
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Outputs and Results

Mapping the Stakeholder L.andscape
1. Networks

Some of the fruitful outcomes of having carried out several 1:1 stakeholder conversations has
been genuinely connecting with key conservationists, technologists and a diversity of other
players who have found a trusted home at WILDLABS. These conversations have led to further
introductions and connections with the broader community and have acted like a thread bringing
us all together.

2. Collaborations

Engaging with local stakeholders within my ecosystem who have similar values and missions as
WILDLABS, has enabled us to collaborate towards delivering impactful activities that have
served our communities. An example is partnering with the SHE Changes Climate Kenya
Chapter, Shortlist Futures and Women in Renewable Energy to celebrate International Women’s
Day 2024. This involved hosting an in-person event centered on enabling conversations and
knowledge exchange on the gender and climate nexus, expounding on the theme
#InvestinWomen. Beyond our role as co-organisers, our Women in Conservation Technology
Programme Kenya Alumni and East Africa Community participated in panel discussions which I
moderated, where we explored the intersectionality of gender and conservation technology.

Photo Credit: SHE Changes Climate, International Women's Day Event, March 27, 2024

3. Ecosystem Map

Through building strong networks and having meaningful discussions across the East African
conservation technology ecosystem, I have finally been able to map out what the landscape looks
like, as seen in the illustration below. This highlights who across the region is innovating
tech4wildlife, which players are adopting and testing these innovations in the field, who is
scaling and making these tools readily available to more users and which parties are enabling this
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environment. It is a dynamic ecosystem, involving diverse stakeholders from academia, the
nonprofit sector to government, indicating the importance of cross-sectoral collaboration and
knowledge exchange as this sector continues to grow.
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Credit: Esther Githinji

Hllustration Credit: Esther Githinji, East Africa Conservation Technology Stakeholder Map 2024
(evolving, not fully exhaustive)

Community Building

1. Quantitative

By guiding new and existing WILDLABS members from across East Africa to the regional
Community group on the platform and supporting their engagement using the resources available
there, we have seen an increase in regional membership numbers, country and species work
diversity. We have also seen an increase in overall user engagement from Kenya and Tanzania,
ranking 4th and 8th respectively within the top ten global countries with the highest engagement
on our platform.
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Member Growth

GOALS:

e Growth to 100 members in 6 months
(May - December 2023)

e Growth to 200 members in 12 months
(May 2023 - May 2024)
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Hllustration Credit: Esther Githinji, WILDLABS East Africa Community in Numbers

Member Diversity

There was a high concentration of Kenyan members
in the East Africa Community Group and we have
expanded this reach and have a diversity of members
who sufficiently represent the East African region made
up of different unique natural and tech ecosystems.
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Lllustration Credit: Esther Githinji, WILDLABS East Africa Community by Country
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Demographic details: Country © ~ @<~ 2

Add filter +

Users by Country over time

Users by Country

tnied tes _
w0 United
Kingdom
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@ United States @ United Kingdom @ Kenya @ India @ Australia
Q_ search Rows per page: 10 v Goto: 1 1100f224
Country ~  + + Users New users Engaged sessions Engagement rate Engaged sessions per user Average engagement time Event count Conversions Total revenue
Allevents ~ Allevents ~
87,009 86,938 86,563 55.58% 0.99 2m10s 967,648 0.00 $0.00
100% of total 100% of total 100% of total Avg 0% Avg 0 Avg 0 100% of total
1 United States 25,850 25,852 23374 52.7% 0.90 1m 40s 247,359 0.00 $0.00
2 United Kingdom 10,922 10,625 13,166 58.52% 121 3m 09s 197,157 0.00 $0.00
3 India 3808 3,766 3211 56.25% 0.84 1m 36s 32,550 0.00 $0.00
4 Kenya 3,530 3,399 4113 56.63% 117 4m 57s 60,425 0.00 $0.00
5 Australia 3,325 3264 2,961 54.06% 0.89 1m 57s 29,293 0.00 $0.00
6  Canada 3274 3229 2,928 56.67% 0.89 m 49s 29,756 0.00 $0.00
7 Germany 2,749 2,636 2,366 53.61% 0.86 1m 265 23170 0.00 $0.00
8  Tanzania 2578 2,456 2455 47.2% 0.95 3m41s 30,580 0.00 $0.00
9 France 1,977 191 1,765 54.66% 0.89 1m 40s 17,985 0.00 $0.00
10 Netherlands 1,928 1875 319 65.95% 1.66 3m 255 31,508 0.00 $0.00

Statistics Credit: Google Analytics, WILDLABS User by Country 2023 - 2024

2. Qualitative

Hosting the InConversation Series made up of five insightful episodes ranging from ‘How fo get
Started in a Career in Conservation Technology’ to ‘Community-led Human-Wildlife Conflict
Tech Solutions’ has helped to amplify the East African voice in our global conservation
technology community. This series has crafted a vibrant community space, where members can
share their unique tech4wildlife stories and perspectives that resonate with the wider community.

WITH EAST AFRICA | HOSTED BY ESTHER GITHINJI
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Capacity Building

At the end of 2023, we were able to successfully upskill ten early career Tanzanian female
conservationists and empower them to pursue future opportunities in conservation technology.
These exceptional women went on to join our Women in Conservation Technology Programme
Alumni that already consists of fifteen Kenyan women in tech4wildlife doing extraordinary work
across East Africa in protecting and preserving our biodiversity. This alumni network is helping
to forge a strong East African community of professional women in conservation technology that
serves to inspire and mentor a new generation of young women in the emerging space going
forward.

Photo Credit: Stephanie O ’Donnell, Esther Githinji awarding WiCT 2023 Cohort with certificates

Advancing the #Tech4Wildlife Mission

Presenting our work in conservation technology across East Africa at the first-ever Africa
Climate Summit in 2023 at the First Lady’s Pavilion shed light on our unique sector and helped
us connect with relevant and interested stakeholders within the region who we have begun
conversations with on future collaborations to broaden our reach. Additionally, our team was
voted as the winner for the global Canva Community Awards as "Campaign Champions" for our
Women in Conservation Technology Programme designs, which helped us showcase the
importance of the work we do in empowering early career women in the Global South to actively
participate in #tech4wildlife and tell their unique stories.
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- Welcomerto
The First Lady’s Pavilion

Driving Green Growth and Climate
Finance Solutions for Africa

i

Photo Credit: Esther Githinji presenting at the First Lady s Pavilion, Africa Climate Summit 2023

WILDLABS

Photo Credit: Canva, WILDLABS Campaign Champions Winner - Canva Community Awards 2023
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Achievements and Impacts

Mapping the Stakeholder Landscape

After a year of strengthening existing relationships and forming many new ones across the East
Africa conservation technology ecosystem, WILDLABS has now developed a grounded,
well-informed understanding of the regional landscape, key needs, challenges and opportunities.
This has and will continue to inform our efforts in crafting new resources and programming,
targeted at addressing real issues and opportunities with the hope of having the most impact on
people and nature across East Africa.

Community Building

By curating spaces on our platform and resources that meet the needs of the East Africa
conservation technology community, we have been able to attract and help support many
members towards their tech4wildlife missions. InConversation Series has proved to be an
effective tool in highlighting regional conservation technology perspectives and now serves as a
blueprint for telling regional member stories beyond East Africa as WILDLABS continues to
expand its regional hubs.

Capacity Building

According to our State of Conservation Technology 3-year Trends Report, a skills barrier was
identified where females were 2.33 times as likely as those who identified as male to rate
technical skills as a primary constraint. This need has translated into our annual Women in
Conservation Technology Programme that has been ongoing since 2022 across East Africa. By
crafting such programmes, we ensure that conservation technology is accessible, and impactful
to all communities, where underrepresented groups such as women and those in developing
economies can actively participate and benefit from conservation technology in preserving their
unique biodiverse landscapes.

Advancing the #Tech4Wildlife Mission

I describe myself as a WILDLABS Ambassador and have been since I joined the community in
May 2023. Amplifying and introducing conservation technology as an emerging environment
space across different forums has helped me gain an outsider's perspective looking into our niche
sector. This inturn has provided useful insights that continue to guide us as we develop and
curate spaces, programmes and events for our existing and new audiences. Additionally,
amplifying tech4wildlife has helped us connect with potential collaborators, partnerships and
diverse communities, expanding our reach and impact across the world.

10
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Advancing My Career

Working at WILDLABS has helped me gain an in-depth understanding of conservation
technology, its importance and the massive opportunity it offers in solving conservation
challenges within my region. I strongly believe that tech4wildlife is the next frontier in the
environmental sector and I am ready to pursue a career within this newly emerging space, as it
aligns with my interests and hopes for this planet. Finally, the lovely team at WILDLABS led by
Stephanie O’Donnell were kind enough to do a special appreciation and review session of my
internship and shared heartwarming feedback as seen below. This feedback will be invaluable as
I continue my professional development in the sector.
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Garnering Feedback
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Photo Credit: Miro Board, WILDLABS team review and feedback on Esther Githinji's internship

SECTION 3
Conclusion

Overall, this internship has allowed me to cultivate connections and grow the regional
conservation technology community across East Africa, which has grounded me as a trusted
knowledge and relationship source for the local players. We are excited to be continuing with our
regional programming, such as the 2024 Women in Conservation Technology Programme in
Tanzania running from June to December this year with the hopes that it will continue running
annually to build capacity across the region. I aspire to continue growing the regional work we
have been undertaking at WILDLABS, applying my expanded internship skills in community
management, multi-stakeholder engagement, strategic communication and fundraising.

11
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SECTION 4
Appendices

Supporting Links:

WILDLABS East Africa Community Group
InConversation: Season 1 East Africa

Women in Conservation Technology, Tanzania: Unveiling Our Cohort

State of Conservation Technology 3 Year Trends Report

World Wildlife Day 2024 Geneva Celebrations: Advancing Digital Technologies for
Wildlife Conservation Talk

WILDLABS - Canva Community Awards 2023 Campaign Champions Winner

Published Articles:

lebrating #IWD2024 in Collaboration with SHE Chan limate, Shortlist Futur
Women in Renewable Energy

Takeaways from the First-ever Africa Climate Summit: Conservation Technology is Still
New(ish)

Paving the Way for Women: LoRaWAN Technology in Akagera National Park with
Clementine Uwamahoro

Human-Elephant Conflict Tech Solution in Tsavo: NdovuCare

What Technologies are you using to Mitigate Human-Wildlife Conflict across East
Africa?

5 Trailblazing Wildlife Monitoring Tech Solutions across East Africa. What Monitoring
Technologies are you using?

Introducing Esther Githinji, WILDLABS East Africa Conservation Technology
Facilitator
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