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team, led by Karim Omar, 

to fund their project to 

build a communication 

and engagement bridge 

between Bedouin and non-

Bedouin children and    

nature in South Sinai 

through an education and 

awareness programme 

around the conservation of 

endangered plants. The 

Trustees remain optimistic 

that, with the logistical 

support of Fauna & Flora, 

one of the partner          

organisations supporting 

t h e  C o n s e r v a t i o n         

Leadership Programme, it 

will be possible to fund 

this compelling project as 

the third 2024 Award. 

Dear Friends,  

2024 was a momentous 

year for the Trust. So high 

was the quality – and   

quantity – of applications 

for this year’s Award that, 

with additional financial 

support from Kate’s        

extended family, the     

Trustees were able to 

make Awards to three 

teams. In 18 years, the 

Trust has granted 21 

Awards to teams working 

in 16 different countries. 

T h e  A w a r d - w i n n i n g       

projects, in Nigeria, Egypt, 

and Nepal, will support 

local people, and children 

in particular, working     

directly in the conservation 

of animals, birds, and 

plants. Details of the       

Nigeria and Nepal projects 

appear overleaf.   

The Trust’s finances remain 

robust, with cash reserves 

on hand to fund individual 

Awards in 2025 and 2026. It 

is, however, becoming   

increasingly challenging to 

pay the Award monies to 

teams in certain locations.  

As a small, UK-based     

charity the Trust is now   

frequently encountering 

obstacles to international 

payments. Unfortunately, 

the Trust has so far been 

unable to transfer the 

Award monies to the Egypt 

a n d  t o  p r o m o t e                

s t o r y t e l l i n g  f o r               

conservat ion  amon g     

conservation heroes in the 

community. The project is 

due to finish in March. 

The project has engaged 

with fishers, farmers, and 

former poachers who have 

reported 27 sightings of 

the goliath frogs in the past 

six months. These records 

show adult frogs weighing 

between 1.5 kg to 2.8 kg. 

Sadly, locals also reported    

instances of poaching, with 

five frogs being sold in the 

market.  

From the beginning of the 

d r y  s e a s o n  i n                   

November, the low water 

allowed the team to       

conduct nine surveys along 

30km of streams. These 

surveys revealed that as 

soon as water becomes 

low, goliath frogs start 

building their nests,        

making them more         

vulnerable to poaching. 

Three nests have been   

reported and monitored on 

a weekly basis to    ensure  

proper development of 

eggs and tadpoles.  

In six schools across the 

three villages within     the 

p r o j e c t  z o n e ,                    

environmental education 

sessions have been        

d e s i g n e d  t o  t e a c h          

ch i ldren  about  the           

importance of the goliath 

frogs, the various threats 

they face, and how they 

c a n  c o n t r i b u t e  t o            

protecting the species.  

Looking ahead, the team 

plans to organise a         

goliath frog festival to      

celebrate its conservation 
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The goliath frog, which can weigh more than 3.25 kg  



Through this project, local youth 

are being empowered through   

eco-clubs in schools to foster      

conservation awareness and action. 

These  c l ubs  lead  habi t a t             

m o n i t o r i n g ,  y o u t h - d r i v e n        

awareness campaigns,  and        

community workshops, ensuring a 

grassroots approach to conserving 

the Bengal florican. This initiative is 

vital in preventing local extinction 

and safeguarding its   habitat. 

The Bengal florican (Houbaropsis 

bengalensis), one of the world's rar-

est bustard species, is Critically    

Endangered. Fewer than 1,000     

individuals globally and less than 

100 in Nepal exist. Habitat loss due 

to  co mm un i ty  r e l i an ce  on           

grasslands, weak law enforcement, 

and limited conservation awareness 

poses severe threats to its survival, 

particularly in the Koshi region. 

The team’s surveys reveal a           

significant   population of Bengal 

floricans   outside protected areas, 

where conservation efforts are   

minimal. This population faces   

immense pressures, including 

hunting     practices, underscoring 

the urgent need for targeted       

o u t r e a c h  a n d  e d u c a t i o n               

programmes to build community 

stewardship. 

2024 Project: Empowering Local Youth for the Conservation of the Bengal 
Florican in Koshi, Nepal 

The team engaged with 10          

communities on and around the   

p la teau  through  awareness         

campaigns and held discussions 

with different groups (farmers, hunt-

ers, youths, grazers, women and 

community leaders) emphasizing 

the importance and benefits of           

conservation and protection of 

Preuss’s monkey.  

So far, the team has seen promising 

signs of increased awareness and         

2024 Project: Fostering Local Support for the Conservation of the Endangered 
Preuss’s monkey on the Obudu Plateau, Nigeria  

community involvement. This was 

expressed through the willingness 

of communities to set aside forest 

p a t c h e s  a n d  w i t h  s o m e               

communities already having forests 

set aside for protection. Villagers 

are more receptive to participating 

in habitat restoration activities and 

sharing conservation messages 

with others. However, many      

farmers stated crop raiding          

activities by primates including the 

Preuss’s monkey (Allochrocebus 

preussi) as a source of concern.  

Moving forward, the team plans to 

strengthen these relationships and 

implement more hands-on projects, 

which would include providing   

alternative livelihood to discourage 

hunting and reduce pressure on the 

Preuss’s monkey habitat. This will 

ensure the ongoing presence of the 

Preuss’s monkey and the health of 

its forest home.  

In the Obudu plateau, the team has been enhancing capacity of local stakeholders to help conserve Preuss’s monkey and its habitat.  


