Guidelines for Requesting Alumni Reviewers Feedback
1. Number of Support Requests
Each applicant (or team) may request alumni feedback twice only.

o Before sending your first request, make sure your draft application is nearly
complete and you have specific questions ready.
o Each applicant will receive only two sets of answers in total.

2. How to Submit Your Request

Send your request to Dulce Espelosin at despelosin@wcs.org, who will assign you a reviewer.

3. Format of Your Questions

o You can send up to 5 specific questions.
o Please avoid asking reviewers to read or comment on an entire section of your
proposal. Alumni reviewers will respond only to targeted, specific questions.

4. Type of Questions to Ask

o Focus ontechnical or project-related questions — for example, questions about

methodology, feasibility, or impact.

o Avoid questions related to politics, religion, or personal matters.

o Think as a team: your questions should relate to improving the project’s design,
implementation, and overall feasibility.

5. Questions About the Application Form or Guidelines

If you have questions about how to fill out a section or need clarification about the application
guidelines, please contact Karla Hernandez at karla.hernandez-aguilar@birdlife.org instead of

the alumni reviewers.

6. Timeline and Deadlines

o Submit your first round of questions as early as possible so you have time for both

rounds of feedback.
o The space open for alumni reviewers to receive inquiries is from November 10" to
December 5%, 2025.
o Alumni reviewers will provide their final responses by December 20th, 2025.

o The 2026 Call for Applications closes on January 9th, so any requests sent after

December 5th will not be answered.

Thank you for following these steps, and good luck with your application!
We look forward to seeing your conservation ideas come to life.



