
CLP Future Conservationist Award – Theory of Change Guide 

Welcome! 
We are excited about your interest in the CLP Future Conservationist Award. Developing a Theory of 
Change (ToC) may seem intimidating, but it’s a powerful tool to clarify your project’s goals and plan for 
impact. 

Why a Theory of Change Matters 

•        Clarity: Defines your project’s direction 

•         Goal-Oriented: Guides your steps toward success 

•    Stronger Impact: Increases likelihood of achieving your outcomes 

 

Taking time to develop your ToC now will make your project planning more focused. If selected, you can refine 
this further in our CML Conservation Management Leadership Program . 

Quick Tips 

1. Start with the End: Define the long-term impact. 
2. Map the Pathways: Identify activities, resources, and preconditions.  
3. Highlight Assumptions: Make your logic explicit. 
4. Use Clear Language: Avoid jargon for easy understanding. 
5. Iterate: Revise your ToC as your project develops. 

Helpful Resources 

• Videos: 

o Introduction to Importance of ToC – https://youtu.be/BJDN0cpxJv4  
o Examples of how to create a ToC – https://youtu.be/cg4J1g0IVHg 

 
Mini ToC Hints 

Step Your Ideas 

Long-term Impact What ultimate change will your project achieve?  

Outcomes What specific outcomes lead to this impact?  

Activities What actions will produce these outcomes?  

Resources What inputs or support do you need?  

Assumptions What conditions must hold true for success?  

Tip: Keep it simple first. You can expand later. 

 



Remember: Your Theory of Change is a tool to help you think critically, communicate your vision, and 
increase your project’s success. Take this opportunity to develop it thoughtfully—you’re building the roadmap 
to make your project truly impactful! 


