Theory of Change Guidelines

Now that you have decided to apply for the CLP program, we would like to introduce you to a very basic way of
working on a Theory of Change (ToC). This will help us understand the logic behind your project.

Please read through the 7 elements listed below. Under each heading (in blue), answer the corresponding
question using information from your own project.

Below, you will also find an explanation of what each element is meant to capture:

1. K-Knowledge

What type of information are you trying to promote within the group you will be working with?
2. A-Attitude
What is the attitude you would like to see in that group of people toward the objective of your project?
3. IC-Interpersonal Communication
What types of conversations need to happen within the group to start socializing the idea of adopting
a new practice?
4. TS -Technical Solutions
What tools, technologies, or trainings does the group need to begin moving toward your project’s
objective?
5. BC -Behavior Change
What specific behavior would you like to see from the group targeted by your project?
6. TR-Threat Reduction
What threats is your project addressing? Think in terms of conservation threats, and if applicable,
human threats such as poaching, overfishing, etc.
7. CR -Conservation Result
What is the overall goal or final objective of your project? What are you ultimately trying to achieve?

Instructions:

e Please write your responses in the form of objectives.

e Tryto ensure your objectives are clear, focused, and logical, showing a flow from one element to the
next.

e |f possible, try to make them SMART (Specific, Measurable, Achievable, Relevant, Time-bound), but
at this stage, clarity and logical structure are most important.

e You may end up with just one overarching objective, but make sure it incorporates all the elements
from the Theory of Change.
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Example of how to fill in each of the 7 elements of the Theory of Change (ToC) by answering the
questions above:

the different
types of waste
that can be
separated (e.g.,
plastic, glass,
paper, organic).

recycling as part
of daily work
routinesand as
a contributionto
environmental
care.

kitchen,
maintenance) to
share ideas,
questions, and
solutions on how
to implement
recyclingineach

hallways,
reception), and
provide basic
training on proper
waste separation.

at least 5daysa
weekwithin the
first 3 months of
the program.

decreasing
environmental
pollution caused
by poor waste
management
practices.
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Hotel Launching a Recycling Program:

Educate hotel Encourage a Promote Install clearly Ensure 100% of Reduce the Contribute tothe
staff about the | positive and conversations labeled recycling hotel staff amount of hotel protection of the
importance of committed among staff (e.g., stationsin key correctly waste going to local natural
recyclingand attitude toward | housekeeping, areas (kitchen, separates waste landfills, thereby | environment

through
sustainable solid
waste
management as
part of the hotel’s
environmental
responsibility.

hotel area.
Now it is your turn:
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