
2025 Guardians of the Sucre Water Frog: Building a new 
generation of conservationists in Bolivia  

Kate Stokes Memorial Trust 
Summer 2026 Newsletter 

the Award at its current 
level without reliance on 
additional donations.  
However, to allow for vola-
tility in the income gener-
ated by the investments, 
the Trust also holds cash 
reserves equivalent to two 
Awards. 

We express our thanks to 
Olivia Couchman, former-
ly Conservation Leader-
ship Programme Executive 
Manager, for her support 
of the Trust through the 
2023 and 2024 Award    
cycles. We wish Olivia 
well in her new role at The 
Ecological Restoration 
Fund. 

Dear Friends,  
We apologise that this 2025 
newsletter has made its 
way to you so late. We 
promise to do better this 
year, as we mark the 20th  
anniversary of the first Kate 
Stokes Memorial Award. 
For details of every award 
since 2006, please visit          
www.conservationleadersh
ipprogramme.org/awards-
opportunities/kate-stokes-
memorial-award/. 

Following the bumper crop 
of three Award winners in 
2024, in 2025 the Trustees 
made a single Award, to a 
team led by Arturo Muñoz 
in Bolivia. Once again,   
international payment    

obstacles made it challeng-
ing to transfer the Award 
monies. Though, as for Ka-
rim Omar’s project in 
Egypt in 2024, we did 
e v e n t u a l l y  s u c c e e d .       
Arturo’s interim report on 
his 2025 Award winning 
project – Guardians of the 
Sucre Water Frog: Building 
a New Generation of     
Conservationists – appears   
below, with details of 2024 
winners overleaf.  

The Trust’s financial       
position remains healthy. 
The Trust’s investments 
typically generate an annu-
al income equivalent to the 
value of the Award, allow-
ing the Trustees to sustain 

term, locally led amphibi-
an conservation in Bolivia 
while complementing our 
ongoing "Urban Amphibi-
ans” project.  

The team is deeply        
honoured and happy to 
receive the 2025 Kate 
Stokes Memorial Award. 

With this support, they will 
focus on protecting the 
Critically Endangered   
Sucre water frog, an       
endemic species found in 
streams around Bolivia’s 
capital city, Sucre. The 
species has suffered       
severe declines due to 
habitat loss, development, 
and pollution, leaving its 
remaining populations 
highly vulnerable. 

This project builds on the 
success of a previous CLP 
p r o j e ct s ,  co mb in i n g       
scientific data collection, 
community engagement, 
and the training of young 

conservationists. Currently 
only a small group of     
people in the country    
specialize in amphibian 
conservation. With the   
experience they’ve gained, 
they want to share 
knowledge and create   
opportunities for young 
Bolivian conservationists to 
learn from local and       
international experts. 

They aim to build a strong, 
countrywide network of 
professionals dedicated to 
amph ib ian re se ar ch,     
monitoring, and conserva-
tion. The Kate Stokes      
Memorial Award project is 
a crucial step toward this 
vision, as it focuses on 
training, mentorship, and 
education to ensure long-
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Nocturnal survey for Sucre water frog. 



The Kate Stokes Memorial Award has 
had a truly meaningful impact. The 
children involved in the project have 
begun participating in regular 
weekend birdwatching, and their 
interest in birds and nature has 
grown remarkably. Many of them 
are now actively and consistently 
engaged in birdwatching activities. 

Following the winter survey, the 
team organized a school event in the 
capital city focused on the conserva-
tion of the Bengal Florican.           

They will acknowledge CLP’s sup-
port by displaying the CLP logo at 
our stall during the event. 

The team was pleased to receive a  
photograph of Sue Stokes, Mari-
anne Carter and Stuart Paterson 
beside the tree planted in Kate’s 
memory. “It is very touching to see 
how beautifully the tree has grown, 
and it is a wonderful tribute to 
Kate’s lasting legacy,” said the pro-
ject team leader, Aditya Pal. 

2024 Project: Empowering Local Youth for the 
Conservation of the Bengal Florican in Koshi, Nepal 

The team is truly proud to have been 
part of the Kate Stokes Memorial 
Award, which they utilized in a 
deeply humanitarian manner to inte-
grate Bedouin children with their 
urban counterparts towards a 
shared goal: preserving plant biodi-
versity in South Sinai. This experi-
ence had a profound impact, espe-
cially on the Bedouin children, who 
felt the external world's genuine in-
terest in them and commitment to 

2024 Project: Fostering Local Support for the Conservation of the Endangered 
Preuss’s monkey on the Obudu Plateau, Nigeria  

involving them in environmental 
protection. While it was fundamen-
tally an awareness raising project, 
the work with the community and 
the children has been truly inspir-
ing and will have an effect on local  
plants.  

The team wishes that Kate's name 
continues resonating across the 
world, forever linked to goodness 
and positive change. 

2024 Project: An education and awareness programme to conserve endangered 
plants in South Sinai, Egypt  

During the final phase of this pro-
ject, the team engaged 20 youths 
from ten local communities and pro-
vided them with targeted trainings 
on wildlife conservation, wildfire 
prevention and management, and 
basic monitoring techniques. This 
was delivered through a combina-
tion of workshops and hands-on 
field practicals. To support this 
work, they equipped the partici-
pants with reflective jackets, cutlass-
es, boots, and practical manuals on 
wildfire prevention and manage-
ment.  

These trained youths are now active-
ly serving as community conserva-

tion ambassadors, helping to raise 
awareness, prevent wildfires, dis-
courage hunting, and advocate for 
the protection of the endangered 
Preuss’s monkey and its forest hab-
itat within their respective commu-
nities. To ensure sustained engage-
ment, we established dedicated 
communication channels through 
which participants regularly report 
on their activities, observations, 
and community outreach efforts.  

Looking ahead, the team aims to 
build on this strong foundation by 
securing additional funding to 
deepen community engagement 
through the implementation of 

more hands-on conservation 
and livelihood initiatives. The 
planned activities include 
training and the establish-
ment of sustainable livelihood 
programmes such as bee-
keeping, temperate vegeta-
ble farming and fuelwood 
tree cultivation. These 
planned interventions are 
designed to support at least 
300 community members 
(with a minimum of 60% 
women), to reduce reliance 
on forest resources by an  
estimated 30% within one 
year.  

Learning about Kate and her work. 

A male Bengal florican displaying 
during the breeding season. 


